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					AbstractꢀꢀꢀꢀꢀꢀThisꢀstudyꢀexaminesꢀtheꢀinﬂuenceꢀofꢀhumanꢀcapitalꢀ  

					onꢀorganizationalꢀcompetitivenessꢀusingꢀaꢀmixedꢀmethodologicalꢀ  

					approachꢀthatꢀintegratesꢀtheꢀAnalyticꢀHierarchyꢀProcessꢀ(AHP)ꢀandꢀ  

					ExploratoryꢀFactorꢀAnalysisꢀ(EFA).ꢀTheꢀresearchꢀisꢀbasedꢀonꢀtheꢀ  

					designꢀofꢀaꢀhierarchicalꢀmodelꢀcomposedꢀofꢀsevenꢀkeyꢀdimensionsꢀ  

					ofꢀhumanꢀcapital:ꢀtechnicalꢀtraining,ꢀsoftꢀskills,ꢀworkꢀexperience,ꢀ  

					leadership,ꢀinnovation,ꢀworkꢀcommitment,ꢀandꢀstrategicꢀalignment.ꢀ  

					Theseꢀ dimensionsꢀ wereꢀ evaluatedꢀ throughꢀ expertꢀ judgmentꢀ andꢀ  

					subsequentlyꢀempiricallyꢀcontrastedꢀthroughꢀaꢀsurveyꢀofꢀ227ꢀpro-  

					fessionalsꢀfromꢀvariousꢀproductiveꢀsectors.ꢀTheꢀresultsꢀofꢀtheꢀHPAꢀ  

					revealedꢀthatꢀtheꢀmostꢀstrategicallyꢀvaluedꢀdimensionsꢀareꢀtechnicalꢀ  

					training,ꢀsoftꢀskills,ꢀandꢀworkꢀexperience,ꢀwhileꢀcommitmentꢀandꢀ  

					strategicꢀalignmentꢀreceivedꢀlessꢀweight.ꢀTheꢀEFAꢀallowedꢀusꢀtoꢀ  

					identifyꢀthreeꢀlatentꢀfactorsꢀthatꢀstructureꢀhumanꢀcapital:ꢀtechnicalꢀ  

					competence,ꢀsocioemotionalꢀskills,ꢀandꢀstrategicꢀcommitment.ꢀTheꢀ  

					triangulationꢀofꢀbothꢀtechniquesꢀrevealedꢀgapsꢀbetweenꢀtheꢀtech-  

					nicalꢀperspectiveꢀofꢀexpertsꢀandꢀtheꢀlivedꢀexperienceꢀofꢀemploy-  

					ees,ꢀespeciallyꢀregardingꢀtheꢀroleꢀofꢀcommitmentꢀandꢀadaptabilityꢀ  

					inꢀcreatingꢀorganizationalꢀvalue.ꢀThatꢀcompetitivenessꢀdependsꢀnotꢀ  

					onlyꢀonꢀoperationalꢀcapabilitiesꢀbutꢀalsoꢀonꢀattitudinalꢀfactorsꢀthatꢀ  

					strengthenꢀ theꢀ connectionꢀ betweenꢀ humanꢀ talentꢀ andꢀ theꢀ institu-  

					tionalꢀmission.ꢀTheꢀproposedꢀmodelꢀprovidesꢀaꢀcomprehensiveꢀandꢀ  

					replicableꢀtoolꢀforꢀstrategicꢀdecision-makingꢀinꢀhumanꢀtalentꢀman-  

					agement.  

					ResumenꢀꢀꢀꢀꢀElꢀpresenteꢀestudioꢀexaminóꢀlaꢀinﬂuenciaꢀdelꢀcapitalꢀ  

					humanoꢀenꢀlaꢀcompetitividadꢀorganizacionalꢀmedianteꢀunꢀenfoqueꢀ  

					metodológicoꢀ mixtoꢀ queꢀ integraꢀ elꢀ ProcesoꢀAnalíticoꢀ Jerárquicoꢀ  

					(AHP)ꢀ yꢀ elꢀAnálisisꢀ Factorialꢀ Exploratorioꢀ (AFE).ꢀ Laꢀ investiga-  

					ciónꢀparteꢀdelꢀdiseñoꢀdeꢀunꢀmodeloꢀjerárquicoꢀcompuestoꢀporꢀsieteꢀ  

					dimensionesꢀclaveꢀdelꢀcapitalꢀhumano:ꢀformaciónꢀtécnica,ꢀhabili-  

					dadesꢀblandas,ꢀexperienciaꢀlaboral,ꢀliderazgo,ꢀinnovación,ꢀcompro-  

					misoꢀlaboralꢀyꢀalineaciónꢀestratégica.ꢀEstasꢀdimensionesꢀseꢀevalua-  

					ronꢀaꢀtravésꢀdelꢀjuicioꢀdeꢀexpertosꢀyꢀposteriormenteꢀcontrastadasꢀ  

					empíricamenteꢀmedianteꢀunaꢀencuestaꢀaplicadaꢀaꢀ227ꢀprofesionalesꢀ  

					deꢀdiversosꢀsectoresꢀproductivos.ꢀLosꢀresultadosꢀdelꢀAHPꢀrevelaronꢀ  

					queꢀlasꢀdimensionesꢀmásꢀvaloradasꢀestratégicamenteꢀsonꢀlaꢀforma-  

					ciónꢀtécnica,ꢀlasꢀhabilidadesꢀblandasꢀyꢀlaꢀexperienciaꢀlaboral,ꢀmien-  

					trasꢀqueꢀelꢀcompromisoꢀyꢀlaꢀalineaciónꢀestratégicaꢀrecibieronꢀmenorꢀ  

					ponderación.ꢀElꢀAFEꢀpermitióꢀidentiﬁcarꢀtresꢀfactoresꢀlatentesꢀqueꢀ  

					estructuranꢀ elꢀ capitalꢀ humano:ꢀ competenciaꢀ técnica,ꢀ habilidadesꢀ  

					socioemocionalesꢀyꢀcompromisoꢀestratégico.ꢀLaꢀtriangulaciónꢀdeꢀ  

					ambasꢀtécnicasꢀevidencióꢀbrechasꢀentreꢀlaꢀvisiónꢀtécnicaꢀdeꢀlosꢀex-  

					pertosꢀyꢀlaꢀexperienciaꢀvividaꢀporꢀlosꢀtrabajadores,ꢀespecialmenteꢀ  

					enꢀloꢀqueꢀrespectaꢀalꢀrolꢀdelꢀcompromisoꢀyꢀlaꢀadaptabilidadꢀenꢀlaꢀ  

					creaciónꢀ deꢀ valorꢀ organizacional.ꢀ Laꢀ competitividadꢀ noꢀ dependeꢀ  

					únicamenteꢀdeꢀcapacidadesꢀoperativas,ꢀsinoꢀtambiénꢀdeꢀfactoresꢀac-  

					titudinalesꢀqueꢀfortalecenꢀlaꢀvinculaciónꢀdelꢀtalentoꢀhumanoꢀconꢀlaꢀ  

					misiónꢀinstitucional.ꢀElꢀmodeloꢀpropuestoꢀofreceꢀunaꢀherramientaꢀ  

					integralꢀyꢀreplicableꢀparaꢀlaꢀtomaꢀdeꢀdecisionesꢀestratégicasꢀenꢀlaꢀ  

					gestiónꢀdelꢀtalentoꢀhumano.  

					Keywordsꢀꢀꢀhumanꢀcapital,ꢀcompetitiveness,ꢀanalyticalꢀhierarchy,ꢀ  

					factorꢀanalysis,ꢀtalentꢀmanagement.  
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					compriseꢀhumanꢀcapitalꢀandꢀtheirꢀrelativeꢀimpactꢀonꢀcom-  

					petitiveness.ꢀMostꢀstudiesꢀareꢀbasedꢀonꢀpartialꢀindicatorsꢀorꢀ  

					generalꢀproxies,ꢀsuchꢀasꢀaverageꢀeducationalꢀlevelꢀorꢀinvest-  

					mentꢀ inꢀ training,ꢀ whileꢀ neglectingꢀ factorsꢀ likeꢀ softꢀ skills,ꢀ  

					resilience,ꢀadaptability,ꢀorꢀtheꢀstrategicꢀalignmentꢀofꢀtalentꢀ  

					withꢀorganizationalꢀobjectives.ꢀThisꢀfragmentationꢀpreventsꢀ  

					aꢀholisticꢀandꢀoperationalꢀunderstandingꢀofꢀtheꢀphenomenon,ꢀ  

					whichꢀhindersꢀdecision-makingꢀinꢀbusinessꢀorꢀpublicꢀpolicyꢀ  

					contexts.  

					Introduction  

					Inꢀtheꢀcurrentꢀglobalꢀenvironment,ꢀmarkedꢀbyꢀdigitalꢀtrans-  

					formation,ꢀgeopoliticalꢀinstability,ꢀandꢀtheꢀincreasingꢀauto-  

					mationꢀofꢀproductionꢀprocesses,ꢀtheꢀpursuitꢀofꢀsustainableꢀ  

					competitiveꢀadvantagesꢀhasꢀbecomeꢀaꢀstrategicꢀpriorityꢀforꢀ  

					states,ꢀorganizations,ꢀandꢀinstitutions.ꢀWithinꢀthisꢀscenarioꢀofꢀ  

					highꢀcomplexityꢀandꢀuncertainty,ꢀhumanꢀcapitalꢀhasꢀemergedꢀ  

					asꢀaꢀcriticalꢀasset,ꢀnotꢀonlyꢀfromꢀanꢀeconomicꢀperspectiveꢀ  

					butꢀ alsoꢀ asꢀ aꢀ catalystꢀforꢀ innovation,ꢀsocialꢀ cohesion,ꢀ andꢀ  

					sustainableꢀdevelopmentꢀ(WorldꢀEconomicꢀOutlook).ꢀForumꢀ  

					(2023).ꢀUnlikeꢀtraditionalꢀfactorsꢀofꢀproduction—land,ꢀca-  

					pital,ꢀ andꢀ labor—humanꢀ capitalꢀ encompassesꢀ qualitativeꢀ  

					dimensionsꢀassociatedꢀwithꢀeducation,ꢀexperience,ꢀcreativi-  

					ty,ꢀcommitment,ꢀandꢀanꢀindividual’sꢀabilityꢀtoꢀadapt,ꢀwhichꢀ  

					largelyꢀdetermineꢀanꢀorganization’sꢀcapacityꢀtoꢀrespondꢀtoꢀ  

					environmentalꢀchallenges.  

					Basedꢀ onꢀ theꢀ above,ꢀ thisꢀ articleꢀ proposesꢀ anꢀ integratedꢀ  

					analysisꢀmodelꢀthatꢀcombinesꢀtheꢀAnalyticꢀHierarchyꢀMe-  

					thodꢀ(AHP)ꢀwithꢀExploratoryꢀFactorꢀAnalysisꢀ(EFA)ꢀtech-  

					niquesꢀtoꢀidentify,ꢀprioritize,ꢀandꢀgroupꢀtheꢀkeyꢀdimensionsꢀ  

					ofꢀ humanꢀ capitalꢀ thatꢀ impactꢀ competitiveness.ꢀ Theꢀ AHP,ꢀ  

					developedꢀbyꢀSaatyꢀ(1980),ꢀenablesꢀtheꢀstructuringꢀofꢀcom-  

					plexꢀdecision-makingꢀproblemsꢀthroughꢀpairedꢀcomparisonsꢀ  

					betweenꢀcriteria,ꢀutilizingꢀexpertꢀjudgmentꢀasꢀaꢀkeyꢀinput.ꢀ  

					Forꢀitsꢀpart,ꢀtheꢀEFAꢀconstitutesꢀaꢀrobustꢀstatisticalꢀtechni-  

					queꢀforꢀreducingꢀdataꢀcomplexityꢀandꢀdetectingꢀunderlyingꢀ  

					structuresꢀinꢀlargeꢀvolumesꢀofꢀinformationꢀ(Hairꢀetꢀal.,ꢀ2019).ꢀ  

					Theꢀintegrationꢀofꢀbothꢀmethodsꢀprovidesꢀrobustnessꢀtoꢀtheꢀ  

					analysisꢀbyꢀcombiningꢀquantitativeꢀrigorꢀwithꢀaꢀqualitativeꢀ  

					perspective,ꢀallowingꢀtheꢀgenerationꢀofꢀhierarchicalꢀmodelsꢀ  

					thatꢀareꢀusefulꢀforꢀstrategicꢀdecision-making.  

					Theꢀ relationshipꢀ betweenꢀ humanꢀ capitalꢀ andꢀ competiti-  

					venessꢀhasꢀbeenꢀwidelyꢀaddressedꢀfromꢀvariousꢀtheoreticalꢀ  

					perspectives,ꢀincludingꢀknowledgeꢀeconomics,ꢀresourceꢀandꢀ  

					capabilityꢀtheory,ꢀandꢀstrategicꢀtalentꢀmanagement.ꢀFromꢀtheꢀ  

					perspectiveꢀ ofꢀ Garyꢀ Beckerꢀ (1994),ꢀ humanꢀ capitalꢀ canꢀ beꢀ  

					consideredꢀanꢀinvestmentꢀthatꢀgeneratesꢀeconomicꢀreturnsꢀtoꢀ  

					theꢀextentꢀthatꢀitꢀincreasesꢀindividualꢀproductivity.ꢀThisꢀviewꢀ  

					wasꢀlaterꢀexpandedꢀbyꢀauthorsꢀsuchꢀasꢀBarneyꢀ(1991),ꢀwho,ꢀ  

					basedꢀonꢀresourceꢀtheory,ꢀconsidersꢀintangibleꢀassets—suchꢀ  

					asꢀtacitꢀknowledge,ꢀspecializedꢀtechnicalꢀskills,ꢀandꢀleaders-  

					hip—toꢀconstituteꢀaꢀsourceꢀofꢀcompetitiveꢀadvantageꢀthatꢀisꢀ  

					diﬃcultꢀtoꢀimitate.ꢀWithinꢀthisꢀframework,ꢀhumanꢀtalentꢀma-  

					nagementꢀhasꢀestablishedꢀitselfꢀasꢀaꢀkeyꢀﬁeldꢀforꢀdesigningꢀ  

					andꢀimplementingꢀstrategiesꢀaimedꢀatꢀstrengtheningꢀcompe-  

					titivenessꢀatꢀdiﬀerentꢀlevels:ꢀmicroeconomicꢀ(company),ꢀme-  

					soeconomicꢀ(sector),ꢀandꢀmacroeconomicꢀ(country).  

					Thisꢀapproachꢀaddressesꢀtheꢀneedꢀtoꢀequipꢀmanagersꢀwithꢀ  

					toolsꢀthatꢀenableꢀthemꢀtoꢀstrategicallyꢀprioritizeꢀinvestmentsꢀ  

					inꢀ humanꢀ capital,ꢀ optimizeꢀ resources,ꢀ andꢀ focusꢀ interven-  

					tionsꢀonꢀareasꢀofꢀmostꢀsigniﬁcantꢀcompetitiveꢀimpact.ꢀFur-  

					thermore,ꢀbyꢀemployingꢀaꢀmixed-methodologicalꢀdesign,ꢀtheꢀ  

					model’sꢀapplicabilityꢀisꢀexpandedꢀtoꢀbothꢀpublicꢀandꢀprivateꢀ  

					organizations,ꢀregardlessꢀofꢀtheirꢀsizeꢀorꢀsectorꢀofꢀproduc-  

					tion.ꢀTheꢀ choiceꢀ ofꢀ aꢀ genericꢀ andꢀ transversalꢀ contextꢀ res-  

					pondsꢀtoꢀtheꢀintentionꢀofꢀprovidingꢀanꢀanalyticalꢀframeworkꢀ  

					thatꢀisꢀtransferableꢀtoꢀmultipleꢀrealities,ꢀfacilitatingꢀitsꢀadop-  

					tionꢀ inꢀ diverseꢀ environments,ꢀ suchꢀ asꢀ theꢀ businessꢀ sector,ꢀ  

					educationalꢀinstitutions,ꢀlocalꢀgovernments,ꢀandꢀmultilateralꢀ  

					organizations.  

					GlobalꢀTalentꢀCompetitivenessꢀIndexꢀ(GTCI)ꢀandꢀtheꢀGlo-  

					balꢀCompetitivenessꢀWorldꢀEconomicꢀReportꢀForumꢀstudiesꢀ  

					showꢀthatꢀnationsꢀthatꢀsuccessfullyꢀintegrateꢀinclusiveꢀedu-  

					cation,ꢀhealth,ꢀinnovation,ꢀandꢀemployabilityꢀpoliciesꢀexhibitꢀ  

					higherꢀlevelsꢀofꢀsustainedꢀcompetitivenessꢀoverꢀtheꢀlongꢀtermꢀ  

					(INSEAD,ꢀ2022;ꢀWEF,ꢀ2023).ꢀFurthermore,ꢀrecentꢀempiri-  

					calꢀresearchꢀhasꢀconﬁrmedꢀthatꢀvariablesꢀsuchꢀasꢀcontinuousꢀ  

					professionalꢀdevelopment,ꢀemotionalꢀintelligence,ꢀorganiza-  

					tionalꢀlearning,ꢀworkꢀengagement,ꢀandꢀanꢀinnovativeꢀcultu-  

					reꢀ areꢀ positivelyꢀ correlatedꢀ withꢀ competitiveꢀ performanceꢀ  

					atꢀbothꢀtheꢀorganizationalꢀandꢀregionalꢀlevelsꢀ(Boonꢀetꢀal.,ꢀ  

					2018;ꢀDeleryꢀ&ꢀRoumpi,ꢀ2017).  

					Theꢀoverallꢀobjectiveꢀofꢀthisꢀresearchꢀisꢀtwofold:ꢀﬁrst,ꢀtoꢀ  

					establishꢀaꢀhierarchyꢀofꢀhumanꢀcapitalꢀfactorsꢀaccordingꢀtoꢀ  

					theirꢀ perceivedꢀ impactꢀ onꢀ competitivenessꢀ usingꢀ theꢀAHPꢀ  

					method;ꢀsecond,ꢀtoꢀempiricallyꢀexploreꢀtheꢀclusteringꢀofꢀthe-  

					seꢀfactorsꢀthroughꢀfactorꢀanalysis,ꢀinꢀorderꢀtoꢀrevealꢀlatentꢀ  

					patternsꢀandꢀfacilitateꢀtheirꢀoperationalꢀinterpretation.ꢀBasedꢀ  

					onꢀthisꢀanalysis,ꢀweꢀaimꢀtoꢀcontributeꢀtoꢀtheꢀdevelopmentꢀofꢀ  

					moreꢀ strategic,ꢀ evidence-basedꢀ talentꢀ managementꢀ modelsꢀ  

					thatꢀcanꢀadaptꢀtoꢀchangingꢀenvironments.  

					Despiteꢀ theseꢀ advances,ꢀ signiﬁcantꢀ methodologicalꢀ cha-  

					llengesꢀpersistꢀinꢀanalyzingꢀtheꢀrelationshipꢀbetweenꢀhumanꢀ  

					capitalꢀ andꢀ competitiveness.ꢀ Oneꢀ ofꢀ theseꢀ challengesꢀ liesꢀ  

					inꢀtheꢀdiﬃcultyꢀofꢀprioritizingꢀtheꢀmultipleꢀdimensionsꢀthatꢀ  

					Inꢀbrief,ꢀthisꢀarticleꢀaimsꢀtoꢀbridgeꢀtheꢀgapꢀbetweenꢀtheo-  

					reticalꢀ knowledgeꢀ andꢀ organizationalꢀ practice,ꢀ oﬀeringꢀ anꢀ  
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					interdisciplinaryꢀanalyticalꢀtoolꢀthatꢀfacilitatesꢀaꢀmoreꢀcom-  

					prehensiveꢀunderstandingꢀofꢀtheꢀroleꢀofꢀhumanꢀcapitalꢀinꢀfos-  

					teringꢀsustainableꢀcompetitivenessꢀinꢀtheꢀ21stꢀcentury.  

					Results and discussion  

					TheꢀAnalyticꢀHierarchyꢀProcessꢀ(AHP)ꢀanalysisꢀallowedꢀ  

					forꢀ theꢀ developmentꢀ ofꢀ aꢀ hierarchyꢀ ofꢀ prioritiesꢀ basedꢀ onꢀ  

					expertꢀ judgmentꢀ regardingꢀ theꢀ relativeꢀ impactꢀ ofꢀ diﬀerentꢀ  

					dimensionsꢀofꢀhumanꢀcapitalꢀonꢀorganizationalꢀcompetitive-  

					ness.ꢀAsꢀshownꢀinꢀtheꢀweightingꢀtable,ꢀexpertsꢀidentiﬁedꢀtech-  

					nicalꢀtrainingꢀ(18%)ꢀasꢀtheꢀmostꢀrelevantꢀcriterion,ꢀfollowedꢀ  

					byꢀsoftꢀskillsꢀ(16%)ꢀandꢀworkꢀexperienceꢀ(14%).ꢀLeadershipꢀ  

					(15%)ꢀandꢀinnovationꢀ(13%)ꢀwereꢀalsoꢀhighlyꢀvalued,ꢀwhileꢀ  

					workꢀcommitmentꢀandꢀstrategicꢀalignmentꢀsharedꢀtheꢀlowestꢀ  

					relativeꢀweightꢀ(12%ꢀeach).  

					Methodology  

					Theꢀstudyꢀemployedꢀaꢀsequentialꢀexploratoryꢀmixed-me-  

					thodꢀdesign,ꢀintegratingꢀqualitativeꢀandꢀquantitativeꢀapproa-  

					chesꢀ toꢀ analyzeꢀ theꢀ inﬂuenceꢀ ofꢀ humanꢀ capitalꢀ onꢀ orga-  

					nizationalꢀ competitiveness.ꢀ Usingꢀ aꢀ non-experimental,ꢀ  

					cross-sectional,ꢀ andꢀ explanatoryꢀ framework,ꢀ itꢀ combinedꢀ  

					twoꢀcomplementaryꢀphases:ꢀ(1)ꢀaꢀqualitativeꢀstageꢀapplyingꢀ  

					theꢀAnalyticꢀHierarchyꢀProcessꢀ(AHP)ꢀtoꢀprioritizeꢀkeyꢀdi-  

					mensions,ꢀ andꢀ (2)ꢀ aꢀ quantitativeꢀ stageꢀ usingꢀ Exploratoryꢀ  

					FactorꢀAnalysisꢀ(EFA)ꢀtoꢀidentifyꢀunderlyingꢀstructures.ꢀInꢀ  

					Phaseꢀ1,ꢀaꢀpanelꢀofꢀ15ꢀhumanꢀcapitalꢀandꢀorganizationalꢀde-  

					velopmentꢀexpertsꢀconductedꢀpairwiseꢀcomparisonsꢀofꢀcrite-  

					ria,ꢀincludingꢀtechnicalꢀtraining,ꢀsoftꢀskills,ꢀworkꢀexperien-  

					ce,ꢀleadership,ꢀinnovation,ꢀworkꢀcommitment,ꢀandꢀstrategicꢀ  

					alignment,ꢀensuringꢀconsistencyꢀratiosꢀofꢀ≤ꢀ0.10.ꢀInꢀPhaseꢀ  

					2,ꢀaꢀvalidatedꢀ28-itemꢀinstrumentꢀ(CVIꢀ=ꢀ0.88)ꢀwasꢀadmi-  

					nisteredꢀtoꢀ227ꢀprofessionalsꢀfromꢀdiverseꢀeconomicꢀsectorsꢀ  

					whoꢀmetꢀtheꢀdeﬁnedꢀexperienceꢀcriteria.ꢀDataꢀsuitabilityꢀwasꢀ  

					conﬁrmedꢀ(KMOꢀ=ꢀ0.81;ꢀBartlett’sꢀpꢀ<ꢀ0.001),ꢀandꢀEFAꢀwithꢀ  

					Varimaxꢀrotationꢀretainedꢀfactorsꢀwithꢀeigenvaluesꢀ>ꢀ1.0ꢀandꢀ  

					loadingsꢀ>ꢀ0.50,ꢀeliminatingꢀitemsꢀwithꢀlowꢀcommunalitiesꢀ  

					Toꢀvisualizeꢀtheꢀrelativeꢀimportanceꢀassignedꢀbyꢀexpertsꢀ  

					toꢀeachꢀdimensionꢀofꢀhumanꢀcapital,ꢀaꢀgraphꢀsummarizingꢀ  

					theꢀweightsꢀobtainedꢀusingꢀtheꢀAnalyticꢀHierarchyꢀMethodꢀ  

					(AHP)ꢀisꢀpresentedꢀbelow.ꢀThisꢀgraphꢀclearlyꢀshowsꢀtheꢀes-  

					tablishedꢀorderꢀofꢀpriority,ꢀfromꢀtheꢀdimensionꢀwithꢀtheꢀmostꢀ  

					signiﬁcantꢀperceivedꢀimpactꢀonꢀcompetitivenessꢀtoꢀtheꢀoneꢀ  

					withꢀtheꢀleast.ꢀTheꢀvisualꢀrepresentationꢀfacilitatesꢀtheꢀinter-  

					pretationꢀofꢀtheꢀresultsꢀandꢀprovidesꢀstrategicꢀinputꢀforꢀdeci-  

					sion-makingꢀinꢀhumanꢀtalentꢀmanagement.  

					Thisꢀ patternꢀ demonstratesꢀ aꢀ technical-instrumentalꢀ ori-  

					entationꢀamongꢀexperts,ꢀwhoꢀprioritizeꢀdimensionsꢀdirectlyꢀ  

					associatedꢀwithꢀimmediateꢀproductivity,ꢀoperationalꢀperfor-  

					manceꢀcapacity,ꢀandꢀtheꢀgenerationꢀofꢀtangibleꢀresults.ꢀThisꢀ  

					viewꢀisꢀconsistentꢀwithꢀstudiesꢀbyꢀBoonꢀetꢀal.ꢀ(2018)ꢀandꢀ  

					Deleryꢀ&ꢀRoumpiꢀ(2017),ꢀwhichꢀhighlightꢀtheꢀimportanceꢀofꢀ  

					specializedꢀhumanꢀcapitalꢀasꢀaꢀsourceꢀofꢀsustainableꢀcompet-  

					orꢀcross-loadings.ꢀReliabilityꢀwasꢀexcellentꢀ(αꢀ=ꢀ0.91ꢀoverall;ꢀ itiveꢀadvantage.  

					allꢀdimensionsꢀ>ꢀ0.75).ꢀTheꢀresultsꢀrevealedꢀlatentꢀfactorsꢀ  

					aligningꢀwithꢀbothꢀtechnicalꢀandꢀsocio-emotionalꢀaspectsꢀofꢀ  

					humanꢀcapital,ꢀandꢀexpertꢀinputꢀprovidedꢀinterpretiveꢀdepth,ꢀ  

					yieldingꢀaꢀrobust,ꢀempiricallyꢀgroundedꢀmodelꢀforꢀguidingꢀ  

					talentꢀmanagementꢀstrategies.  

					However,ꢀitꢀshouldꢀbeꢀnotedꢀthatꢀtheꢀrelativeꢀweightsꢀbe-  

					tweenꢀdimensionsꢀdoꢀnotꢀpresentꢀradicalꢀdiﬀerences,ꢀwhichꢀ  

					reinforcesꢀtheꢀideaꢀthatꢀhumanꢀcapitalꢀshouldꢀbeꢀunderstoodꢀ  

					asꢀanꢀintegratedꢀconﬁgurationꢀofꢀattributesꢀthatꢀinteractꢀsyn-  

					ergistically.ꢀInꢀotherꢀwords,ꢀorganizationalꢀcompetitivenessꢀ  

					isꢀnotꢀbuiltꢀonꢀaꢀsingleꢀdimension,ꢀbutꢀratherꢀonꢀtheꢀbalanceꢀ  

					Figure 1.ꢀHierarchyꢀofꢀhumanꢀcapitalꢀdimensionsꢀaccordingꢀtoꢀAHP.  
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					betweenꢀcognitive,ꢀemotional,ꢀattitudinal,ꢀandꢀstrategicꢀcapa-  

					bilitiesꢀ(Barney,ꢀ1991;ꢀBecker,ꢀ1994).  

					variance):ꢀThisꢀgroupingꢀincludesꢀitemsꢀsuchꢀasꢀteamworkꢀ  

					(0.81),ꢀ assertiveꢀ communicationꢀ (0.77),ꢀ andꢀ conﬂictꢀ res-  

					olutionꢀ (0.79).ꢀ Theseꢀ skills,ꢀ oftenꢀ consideredꢀ “soft,”ꢀ haveꢀ  

					gainedꢀ increasingꢀ importanceꢀ inꢀ hybridꢀ andꢀ multiculturalꢀ  

					environments,ꢀ whereꢀ distributedꢀ leadership,ꢀ empathy,ꢀ andꢀ  

					collaborationꢀareꢀkeyꢀtoꢀinnovationꢀandꢀorganizationalꢀcohe-  

					sionꢀ(Goleman,ꢀ2017;ꢀPradaꢀetꢀal.,ꢀ2021).ꢀTheirꢀhighꢀfactorꢀ  

					loadingꢀindicatesꢀthatꢀworkersꢀperceiveꢀtheseꢀskillsꢀasꢀdiﬀer-  

					entiatingꢀcomponentsꢀofꢀcompetitiveꢀperformance.  

					Furthermore,ꢀtheꢀevaluationꢀofꢀtheꢀconsistencyꢀofꢀtheꢀjudg-  

					mentsꢀusingꢀtheꢀConsistencyꢀIndexꢀ(CI)ꢀandꢀtheꢀConsistencyꢀ  

					Ratioꢀ(CR)ꢀdemonstratedꢀaꢀhighꢀcoherenceꢀinꢀtheꢀpanelꢀre-  

					sponses,ꢀwithꢀaverageꢀRCꢀvaluesꢀlowerꢀthanꢀtheꢀthresholdꢀofꢀ  

					0.10ꢀestablishedꢀbyꢀSaatyꢀ(1980),ꢀwhichꢀvalidatesꢀtheꢀreli-  

					abilityꢀofꢀtheꢀweightsꢀobtained.  

					TheꢀapplicationꢀofꢀExploratoryꢀFactorꢀAnalysisꢀ(EFA)ꢀtoꢀaꢀ  

					sampleꢀofꢀ227ꢀrespondentsꢀenabledꢀusꢀtoꢀextractꢀthreeꢀlatentꢀ  

					factorsꢀthatꢀcollectivelyꢀexplainꢀ67.3%ꢀofꢀtheꢀtotalꢀvariance.ꢀ  

					Thisꢀfactorꢀstructure,ꢀobtainedꢀthroughꢀprincipalꢀcomponentsꢀ  

					extractionꢀandꢀVarimaxꢀrotation,ꢀrevealedꢀsigniﬁcantꢀclustersꢀ  

					thatꢀorganizeꢀtheꢀdimensionsꢀofꢀhumanꢀcapitalꢀmoreꢀempiri-  

					callyꢀandꢀexperientially.  

					Factorꢀ3:ꢀStrategicꢀCommitmentꢀ(15.5%ꢀofꢀexplainedꢀvari-  

					ance):ꢀItꢀisꢀcomposedꢀofꢀvariablesꢀsuchꢀasꢀintrinsicꢀmotiva-  

					tionꢀ(0.72),ꢀalignmentꢀwithꢀorganizationalꢀgoalsꢀ(0.78),ꢀandꢀ  

					adaptabilityꢀ(0.73).ꢀThisꢀfactorꢀrefersꢀtoꢀanꢀattitudinal-pro-  

					fessionalꢀ componentꢀ thatꢀ linksꢀ theꢀ worker’sꢀ subjectivityꢀ  

					withꢀinstitutionalꢀobjectives.ꢀInꢀrecentꢀstudies,ꢀsuchꢀasꢀSaksꢀ  

					(2022),ꢀthisꢀtypeꢀofꢀalignmentꢀhasꢀbeenꢀidentiﬁedꢀasꢀaꢀpre-  

					dictorꢀofꢀengagement,ꢀjobꢀretention,ꢀandꢀinternalꢀinnovation.  

					Onceꢀstatisticalꢀfactorꢀanalysisꢀtechniquesꢀwereꢀapplied,ꢀ  

					structuralꢀpatternsꢀwereꢀidentiﬁedꢀthatꢀgroupedꢀtheꢀevaluatedꢀ  

					itemsꢀintoꢀthreeꢀlatentꢀfactors.ꢀTheꢀfollowingꢀtableꢀpresentsꢀ  

					theꢀfactorꢀloadingsꢀforꢀeachꢀitemꢀrelatedꢀtoꢀtheꢀthreeꢀextractedꢀ  

					factors,ꢀenablingꢀusꢀtoꢀunderstandꢀhowꢀtheꢀdiﬀerentꢀdimen-  

					sionsꢀofꢀhumanꢀcapitalꢀareꢀconceptuallyꢀorganizedꢀfromꢀtheꢀ  

					respondents’ꢀperspective.ꢀHigherꢀloadingsꢀindicateꢀaꢀstrongerꢀ  

					associationꢀbetweenꢀtheꢀitemꢀandꢀtheꢀcorrespondingꢀfactor,ꢀ  

					thusꢀprovidingꢀanꢀempiricalꢀmapꢀofꢀtheꢀunderlyingꢀinterrela-  

					tionshipsꢀbetweenꢀvariablesꢀ(Tableꢀ1).  

					Theꢀinstrument’sꢀreliabilityꢀwasꢀassessedꢀusingꢀCronbach’sꢀ  

					alpha,ꢀyieldingꢀanꢀoverallꢀreliabilityꢀofꢀ0.91ꢀandꢀdimensionꢀ  

					valuesꢀgreaterꢀthanꢀ0.75,ꢀsupportingꢀtheꢀquestionnaire’sꢀin-  

					ternalꢀconsistency.ꢀFurthermore,ꢀtheꢀKMOꢀindexꢀ(0.81)ꢀandꢀ  

					Bartlett’sꢀtestꢀ(χ²ꢀ=ꢀ1457.24;ꢀpꢀ<ꢀ0.001)ꢀconﬁrmedꢀtheꢀma-  

					trix’sꢀsuitabilityꢀforꢀfactorꢀanalysis.  

					TheꢀtriangulationꢀofꢀresultsꢀbetweenꢀtheꢀAHPꢀandꢀtheꢀAFEꢀ  

					providesꢀaꢀdualꢀunderstandingꢀofꢀtheꢀphenomenon:ꢀnormativeꢀ  

					fromꢀtheꢀexpertꢀperspectiveꢀandꢀempiricalꢀfromꢀtheꢀworkers’ꢀ  

					experience.ꢀThisꢀenrichedꢀmethodologicalꢀapproachꢀallowsꢀ  

					forꢀ theꢀ identiﬁcationꢀ ofꢀ perceptionꢀ gaps,ꢀ areasꢀ ofꢀ conver-  

					gence,ꢀandꢀblindꢀspotsꢀinꢀtheꢀtalentꢀmanagementꢀstrategy.  

					Factorꢀ1:ꢀTechnicalꢀcompetenceꢀ(28.7%ꢀofꢀexplainedꢀvari-  

					ance):ꢀ includesꢀ itemsꢀ suchꢀ asꢀ continuousꢀ trainingꢀ (0.76),ꢀ  

					professionalꢀcertiﬁcationꢀ(0.72),ꢀandꢀproblem-solvingꢀ(0.48).ꢀ  

					Thisꢀfactorꢀunderscoresꢀtheꢀstrategicꢀimportanceꢀofꢀupdat-  

					ingꢀspeciﬁcꢀknowledgeꢀandꢀskillsꢀtoꢀenhanceꢀorganizationalꢀ  

					Forꢀexample,ꢀwhileꢀexpertsꢀassignedꢀlessꢀweightꢀtoꢀworkꢀ  

					eﬃciencyꢀandꢀadaptability.ꢀAccordingꢀtoꢀHairꢀetꢀal.ꢀ(2019),ꢀ engagementꢀasꢀaꢀdimension,ꢀtheꢀfactorialꢀresultsꢀdemonstrateꢀ  

					thisꢀtypeꢀofꢀfactorꢀisꢀtypicallyꢀassociatedꢀwithꢀmeasurableꢀ thatꢀstrategicꢀengagementꢀemergesꢀasꢀaꢀstructuralꢀdimensionꢀ  

					performance,ꢀmakingꢀitꢀeasilyꢀassessableꢀinꢀresults-orientedꢀ withꢀ aꢀ highꢀ empiricalꢀ load.ꢀThisꢀ divergenceꢀ suggestsꢀ thatꢀ  

					organizationalꢀcontexts.  

					organizationsꢀmayꢀbeꢀunderestimatingꢀtheꢀvalueꢀofꢀengage-  

					mentꢀasꢀaꢀsourceꢀofꢀinternalꢀsustainability,ꢀloyalty,ꢀandꢀstra-  

					tegicꢀalignment.ꢀAuthorsꢀsuchꢀasꢀBoxallꢀ&ꢀPurcellꢀ(2016)ꢀar-  

					Factorꢀ 2:ꢀ Socio-emotionalꢀ Skillsꢀ (23.1%ꢀ ofꢀ explainedꢀ  

					Table 2.ꢀFactorꢀloadingsꢀofꢀtheꢀitemsꢀaccordingꢀtoꢀexploratoryꢀfactorꢀanalysisꢀ(EFA)  

					Factor 1  

					Factor2  

					Factor 3  

					Item  

					(Technical competence) (Socioemotional skills) (Strategic commitment)  

					Continuousꢀtraining  

					Professionalꢀcertiﬁcation  

					Assertiveꢀcommunication  

					0.76  

					0.72  

					0.45  

					0.32  

					0.36  

					0.77  

					0.28  

					0.22  

					0.31  

					Teamwork  

					0.40  

					0.35  

					0.48  

					0.36  

					0.34  

					0.22  

					0.81  

					0.42  

					0.79  

					0.40  

					0.39  

					0.34  

					0.29  

					0.27  

					0.30  

					0.70  

					0.68  

					0.72  

					Workꢀexperience  

					Problemꢀsolving  

					Appliedꢀinnovation  

					Changeꢀmanagement  

					Intrinsicꢀmotivation  

					Missionꢀcommitment  

					Alignmentꢀwithꢀorganizationalꢀgoals  

					Adaptability  

					0.20  

					0.18  

					0.19  

					0.31  

					0.29  

					0.26  

					0.75  

					0.78  

					0.73  
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					gueꢀthatꢀtalent-basedꢀcompetitiveꢀadvantageꢀisꢀnotꢀsustainedꢀ aligningꢀ normativeꢀ andꢀ empiricalꢀ perspectivesꢀ toꢀ enhanceꢀ  

					solelyꢀbyꢀtechnicalꢀcompetencies,ꢀbutꢀalsoꢀbyꢀtheꢀlevelꢀofꢀ  

					emotionalꢀandꢀideologicalꢀattachmentꢀthatꢀemployeesꢀhaveꢀ  

					toꢀtheꢀorganization.  

					organizationalꢀcompetitivenessꢀthroughꢀstrategicꢀtalentꢀma-  

					nagement.  

					Anotherꢀinterestingꢀtensionꢀliesꢀbetweenꢀtechnicalꢀtrain-  

					ingꢀandꢀsocio-emotionalꢀskills.ꢀWhileꢀtheꢀformerꢀleadsꢀtheꢀ  

					AHP,ꢀtheꢀlatterꢀappearsꢀtoꢀhaveꢀgreaterꢀfactorialꢀcohesion,ꢀ  

					whichꢀcanꢀbeꢀinterpretedꢀasꢀaꢀsignꢀofꢀculturalꢀtransforma-  

					tionꢀinꢀtoday’sꢀworkꢀenvironments.ꢀThisꢀisꢀconsistentꢀwithꢀ  

					theꢀgrowingꢀdemandꢀforꢀtransversalꢀskillsꢀinꢀVUCAꢀ(volatile,ꢀ  

					uncertain,ꢀcomplex,ꢀandꢀambiguous)ꢀcontexts,ꢀwhereꢀcom-  

					munication,ꢀadaptability,ꢀandꢀemotionalꢀintelligenceꢀbecomeꢀ  

					essentialꢀ(WorldꢀEconomicꢀForum,ꢀ2018;ꢀForum,ꢀ2023).  
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