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					Abstract  

					The study analyzes administrative manage-  

					Resumen El estudio analiza la gestión administrativa y su  

					impacto en el desarrollo del personal de la empresa La Mi-  

					lagrosa, en Portoviejo, Manabí-Ecuador. Considerando que  

					una gestión efectiva es clave para el funcionamiento empre-  

					sarial y el desarrollo de los empleados, se evaluaron teórica  

					y prácticamente las variables relacionadas. Se aplicó una  

					metodología no experimental, correlacional y transversal,  

					utilizando los métodos histórico-lógico, analítico-sintético e  

					inductivo-deductivo. La investigación de campo incluyó a  

					25 empleados y cinco funcionarios administrativos para va-  

					lidar los lineamientos propuestos. Los resultados mostraron  

					que, aunque la gestión administrativa satisface las necesi-  

					dades básicas de la empresa, carece de un plan estructurado  

					para el desarrollo del personal basado en sus habilidades y  

					competencias. Por ello, se recomienda implementar un pro-  

					grama de desarrollo profesional que fomente el crecimiento  

					de empleados y socios, fortaleciendo su desempeño dentro y  

					fuera de la organización.  

					ment and its impact on staﬀ development at La Milagrosa  

					company in Portoviejo, Manabí, Ecuador. Recognizing that  

					eﬀective management is essential for business operations  

					and employee development, both theoretical and practical  

					aspects of relevant variables were evaluated. A non-experi-  

					mental, correlational, and cross-sectional methodology was  

					applied, using historical-logical, analytical-synthetic, and in-  

					ductive-deductive methods. The ﬁeld research involved 25  

					employees and ﬁve administrative staﬀ members to validate  

					the proposed guidelines. The results revealed that while ad-  

					ministrative management meets the company’s basic opera-  

					tional needs, it lacks a structured plan for staﬀ development  

					based on employees’ skills and competencies. Therefore, it  

					is recommended to implement a professional development  

					program to foster the growth of employees and partners,  

					strengthening their performance within and beyond the orga-  

					nization.  

					Keywords administrative management, staﬀ development, Palabras clave gestión administrativa, desarrollo del perso-  

					processes, training, motivation.  
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					Introduction  

					pect with clear functions for obtaining institutional objecti-  

					Nowadays, we live in a totally globalized and competi-  

					tive world, where not only is the creation of micro-enter-  

					prises important to maintain a stable economy, but rather,  

					to have good administrative management to strengthen and  

					maintain this (Falconi et al., 2019). Micro-enterprises, due to  

					their origin, are major problems related to the organization  

					of their internal activities, which aﬀects decision-making by  

					administrators and undoubtedly reduces the possibilities of  

					increasing their proﬁtability and sustainability (Rodríguez,  

					2022).  

					ves.  

					Within companies, González (2020) states that adminis-  

					trative management is the function that a person performs  

					by assigning tasks to teams or departments, as well as allo-  

					cating resources to such departments. Therefore, Chiavenato  

					(2009) himself states that the organization is a space with  

					great openness to creation, where the evolution of adminis-  

					trative management can be observed, and a change in busi-  

					ness development as such can be perceived, considering its  

					organization, operation, and functionality.  

					For this reason, in order for micro-enterprises to function  

					and meet their objectives eﬀectively, they must implement  

					the fundamental principles of administration, planning, or-  

					ganization, direction, and control, that is, the administrative  

					management process, since in this way, the activities they  

					develop will always be aimed at meeting the objectives set.  

					Therefore, it is considered that depending on the eﬀecti-  

					veness of the administrative management maintained by the  

					company, the development of the personnel working there  

					will be equally eﬀective. Depending on the administration,  

					the personnel will be clear about what obligations they must  

					fulﬁll within their work activities to achieve a common ob-  

					jective, which, when uniﬁed, allows the achievement of the  

					business objective initially formulated by the company’s ad-  

					ministrators.  

					Administrative management applied in organizations is a  

					key element in the development of their activities; it allows  

					for the improvement of the relationship between productivi-  

					ty, costs, and quality and also allows for the achievement of  

					objectives in the established times and deadlines (CANTO,  

					2021). Administrative management is a large-scale issue for  

					the company; it is worked on in order to seek the greatest use  

					of resources, taking into account that through these means,  

					resources are integrated, formulated, and used (Flores, 2015).  

					For its part, human capital has taken on great importance  

					within companies as a fundamental element for the success  

					of their functions. According to Gaspar (2021), the organiza-  

					tion of human talent is an element that cannot be dispensed  

					with in the business world. Thus, the success of modern or-  

					ganizations lies in the ability to integrate workers into the  

					business projects of companies.  

					Given the above, it is necessary to highlight that adminis-  

					tration is considered a science, technique, or art that allows  

					the resources available to the organization to work together  

					to achieve the same objective. In other words, human talent  

					tries to use material, ﬁnancial, and technological resources in  

					the best way possible to achieve the planned goals.  

					According to Castro (2020), as part of human talent, eﬃ-  

					ciency is one of the main elements of the organization in job  

					performance, so needs such as the achievement of objecti-  

					ves, competitiveness, motivation and training, and behavior  

					must be met. Gaspar (2021) mentions that for there to be true  

					staﬀ development within a company, it is necessary to carry  

					out recruitment processes based on the opportunities oﬀered  

					by the company, an ideal selection of staﬀ, constant training,  

					rewards for recognition of the work done, and performance  

					evaluations of each employee in order to enable their deve-  

					lopment based on their activities performed.  

					This allows companies to make more eﬃcient use of the  

					material, human, and ﬁnancial resources that the organiza-  

					tion has, all of which are always oriented towards fulﬁlling  

					the organization’s objectives. In other words, it is responsi-  

					ble for using resources eﬃciently. To do this, activities are  

					organized, directed, and controlled for better results (Rodrí-  

					guez-Toala & Peñaﬁel-Loor, 2022).  

					Thus, administrative management is closely linked to sta-  

					ﬀ development, which must include strategies and planning  

					of staﬀ requirements, as well as their professional growth  

					management, training, and forming a good organizational  

					culture.  

					As a fundamental element within administrative manage-  

					ment, there is the unifying and systemic aspect, which has  

					been supported by the business, economic, social, and tech-  

					nological development proposed in recent years (González,  

					2020). It is established that administrative management is a  

					process that involves the development of four basic func-  

					tions, such as planning, organization, direction, and control.  

					Returning to the personnel who manage it is a dynamic as-  

					Based on the above, the author of the research intends  

					to analyze the administrative management of the company  

					La Milagrosa del Cantón Portoviejo and its impact on staﬀ  

					development to establish the level of eﬀectiveness in deci-  
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					sion-making in the latter for the beneﬁt of both employees  

					and the company in general.  

					aims to examine the theoretical information related to staﬀ  

					motivation and administrative management, from general to  

					particular topics or aspects within the research. The induc-  

					tion-deduction method is for the study of the basic aspects of  

					the research, speciﬁcally for the study of the literature, which  

					allows the discovery of the particular aspects of motivation  

					at work and its relationship with the organizational climate.  

					According to Janoski and Lepadatu (2014), in the Province  

					of Manabí, companies experience problems related to their  

					internal organization, which aﬀects their administrators’ co-  

					rrect decision-making regarding truthful and reliable infor-  

					mation.  

					For the collection of research data, various techniques were  

					employed, including document review, observation, survey,  

					and interview. The document review involved analyzing  

					the organization’s documents, including regulations, laws,  

					programs, and methodological guidelines related to human  

					resources activities, as well as textbooks and annual and stra-  

					tegic plans. The observation, both structured and participa-  

					tory, was conducted at the company La Milagrosa using an  

					observation guide to diagnose and characterize administrati-  

					ve management in personal development within the organi-  

					zation. Additionally, a structured survey was administered to  

					employees to assess the current state of administrative ma-  

					nagement and its impact on personal development, as well as  

					the relationship between both variables. Finally, a structured  

					interview was conducted with the company’s manager or  

					legal representative to gather details about the management  

					carried out within the organization.  

					Within the company La Milagrosa, belonging to the com-  

					munity El Milagro in the parish of Picoazá in the canton of  

					Portoviejo, there are 23 partners, both women and men, who  

					have been working associatively since 2010, intending to  

					boost the country’s economy. The company Milagrosa, in  

					administrative management, is the business activity that see-  

					ks to improve the productivity and competitiveness of the  

					company through its managers.  

					Traditional banana ﬂour and cinnamon-ﬂavored ﬂour are  

					being developed and distributed in several local stores in  

					Portoviejo and Manta. They are dedicated to the production  

					of banana ﬂour in diﬀerent presentations and ﬂavors with the  

					best techniques and good manufacturing practices, allowing  

					through the commercialization of the products to improve  

					the living conditions of the associates and, therefore, of the  

					clients, providing a product with high quality and nutritional  

					standards.  

					This research work requires a universe to study. This uni-  

					verse is composed of the company’s main authority, the pre-  

					sident of the Board of Directors of the La Milagrosa com-  

					pany from the Portoviejo canton, Manabí province. As well  

					as the personnel that work daily within the company, which  

					between partners and employees, make up a total of 25 peo-  

					ple. Therefore, it is necessary to consider the population uni-  

					verse in order to obtain reliable results for the processing of  

					the information and to present it clearly in the present study.  

					Additionally, ﬁve partners from the administrative part were  

					considered for the validation of the proposal.  

					Methodology  

					The research is non-experimental, correlational, and trans-  

					versal. It is based on a process that involves subjecting an  

					object or group of individuals to certain conditions, stimuli,  

					or treatments (independent variable) to observe the eﬀects or  

					reactions that occur (dependent variable).  

					The scope of the research is exploratory, descriptive, and  

					correlational. It uses a mixed approach, that is, qualitative  

					and quantitative since its purpose was to determine, analyze,  

					and describe the characteristics and qualities applied in ad-  

					ministrative management and their impact on the personal  

					development of the company La Milagrosa in the canton of  

					Portoviejo.  

					Results and discussion  

					The company La Milagrosa, belonging to the El Milagro  

					community in the Picoazá parish of the Portoviejo canton,  

					is made up of 23 partners, both women and men, who have  

					been working together since 2010 to boost everyone’s eco-  

					nomy. They are currently developing traditional plantain  

					ﬂour and cinnamon-ﬂavored ﬂour, which they already distri-  

					bute in several local Portoviejo and Manta stores.  

					Mixed research methodology involves collecting,  

					analyzing, and integrating both quantitative and qualitative  

					research. This approach is used when a better understanding  

					of the research problem is required (Dawadi et al., 2021).  

					Regarding the methods, the historical-logical method as-  

					sesses the evolution of the variables and their behavior over  

					time from the theoretical and practical foundations, as well  

					as the essential stages and characteristics of the process of  

					improving work motivation. The analysis-synthesis method  

					Once the direct information has been collected through di-  

					ﬀerent techniques, each of the data obtained is analyzed in  

					compliance with the objectives set at the beginning of the  

					research. These objectives include a theoretical analysis of  
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					administrative management, personnel development, and the  

					the work daily have also been evaluated, with the majori-  

					ty (44%) stating that they sometimes have these conditions,  

					40% stating that the conditions are almost always adequate,  

					and 8% stating that these conditions are always and almost  

					never obtained.  

					inﬂuence of these variables within the company La Milagro-  

					sa.  

					For this purpose, various graphs based on the ﬁeld re-  

					search carried out are presented so that the reader can know  

					the results obtained in detail. To validate the results, the  

					data were conﬁrmed by the same person considered in the  

					research to be certain of what was stated. Excel and Word  

					programs were used to process and present the information  

					that provides validity to the study carried out, especially in  

					the descriptive and analytical methods used.  

					Factors that aﬀect the administrative  

					management of the company La Milagrosa  

					La Milagrosa has maintained an unchanged administrati-  

					ve process for several years, conditioned by the COVID-19  

					pandemic. This process allows them to meet market demand  

					without overburdening their staﬀ, working at full capacity.  

					Figure 2. Employee training.  

					Based on the surveys applied, most employees feel sa-  

					tisﬁed with the work done; even though the company does  

					not provide them with constant training or rewards such as  

					awards or recognition for their work, it does fulﬁll its work  

					obligations, which allows the staﬀ to be percentage-wise sa-  

					tisﬁed with the current conditions. Therefore, the following  

					graphs provide a better view of the research work.  

					According to the data obtained, it can be shown that part-  

					ners and employees state that only sometimes (64%) receive  

					training to improve and perfect the work carried out daily.  

					20% consider that this type of internal activity is almost  

					never carried out, 12% express that it has almost always  

					been carried out, and only 4% consider that these actions  

					are always carried out. Based on the above, it is possible to  

					analyze that the company does not have an activated training  

					system for employees and partners, which makes the work  

					to be carried out empirically with the knowledge acquired at  

					the beginning of each position, without the most outstanding  

					possibility of improvement of the staﬀ, so that they develop  

					their skills with the possibility of a promotion within the ins-  

					titution.  

					It should be noted that the company is run by workers and  

					partners who have initial knowledge of the work they must  

					perform and that it does not frequently make signiﬁcant  

					changes to its process or major implementation of machi-  

					nery, which means that they do not feel the strategic need  

					to continually provide productive development to their staﬀ,  

					which is why it is considered. Those surveyed have stated  

					that no further training is provided periodically; it is usually  

					done at the beginning of each job, where the obligations of  

					each worker and the role they must fulﬁll are established in  

					order to satisfy the needs of their position.  

					Figure 1. Suitable environment for work development.  

					The majority of employees (64%) stated that the work en-  

					vironment within the company is almost always adequate,  

					allowing personnel to develop according to their work re-  

					quirements or needs. Only 8% of those surveyed stated that  

					they almost never maintain a work environment conducive  

					to such development, which suggests that not all personnel  

					are satisﬁed with the conditions the company oﬀers its em-  

					ployees and partners.  

					When asked about training independently, it was found  

					that 44% never do this type of training, 36% almost never,  

					16% of employees say that they have sometimes done some  

					training, and the remaining 4% consider that they almost  

					always receive training in diﬀerent professional aspects.  

					This leads to the conclusion that the staﬀ only does their job  

					In this aspect, the adequate conditions for carrying out  
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					and receives what the company provides for professional de-  

					velopment and that no activity is carried out to improve their  

					personal and work skills.  

					to be done is sometimes satisfactorily completed.  

					Through observation, it was found that employees know  

					the production process and know what they must do in their  

					position, so they carry out their work naturally, with the  

					knowledge previously acquired to fulﬁll their functions. Li-  

					kewise, through the interview with the manager, it was found  

					out that a job training process has been carried out, but some  

					years ago, speciﬁcally before the COVID-19 pandemic, cu-  

					rrently what has been carried out is health training, that is,  

					the care that must be taken in the face of the pandemic, and  

					what to do to prevent and counteract this health eventuality.  

					Figure 4. Work responsibility.  

					Based on the above, it can be stated that in this area, em-  

					ployees consider that the work is done eﬃciently, thus satis-  

					fying the partners and manager of the company to continue  

					working with the same employees for a longer time.  

					Regarding professional skills, respondents have stated that  

					they are capable of assuming new responsibilities as appro-  

					priate since if they are directly related to the work they are  

					currently doing, they would be fully capable of doing so.  

					However, suppose the company wants to implement new  

					production lines. In that case, it is necessary to hire speciali-  

					zed personnel or, on the contrary, train current employees to  

					be capable of carrying out the work.  

					Figure 3. Recognition that encourages staﬀ development.  

					After tabulating and graphing the recognition that the  

					company provides to its workers and partners to improve  

					staﬀ development, it was established that 48% consider that  

					they sometimes receive fair recognition for their work parti-  

					cipation in the company, 36% express that this type of recog-  

					nition is almost never given, 12% consider that this type of  

					activity is almost always carried out to encourage employees  

					and 4% state that recognition has always been given for the  

					work done.  

					It should be noted that the company is an agro-industrial  

					association that produces ﬂavored banana ﬂour and, the-  

					refore, can implement a new production line. However, at  

					present, it only does so based on the same product but with  

					diﬀerent ﬂavors to increase sales annually. A process for the  

					implementation of a new product has not been initiated, so  

					the same level of production is maintained.  

					Therefore, it was learned that work activity is constant, es-  

					tablishing that 60% of those surveyed consider that they al-  

					most always carry out the same work activity for which they  

					were hired, 32% express that they sometimes rotate their ac-  

					tivity, depending on the productive needs of the company,  

					and 8% stated that they always remain in the same position  

					so that each employee has full knowledge of the activity that  

					they must carry out daily, in order to fulﬁll their work for  

					which they were initially hired satisfactorily.  

					According to the respondents, recognition is given at the  

					end of the year, where partners thank all their employees for  

					the work done throughout the year and for the sales achie-  

					ved. Considering that the staﬀ is the engine that drives the  

					company, making them meet the deliveries and achieve the  

					objectives proposed at the beginning of each year. Likewise,  

					it was possible to learn through ﬁeld research that they re-  

					ceive work incentives at the end of each ﬁscal period, where  

					rewards are given for their work, and the work that each of  

					the partners has had within the organization is highlighted.  

					When analyzing Figure 5, it can be observed that 56%  

					consider that the company almost always maintains security  

					within it, 28% express that there is always a security system  

					that allows them to feel safe doing their daily work, and 16%  

					state that sometimes the company provides this type of se-  

					curity.  

					According to the data presented in Figure 4, regarding the  

					work responsibility of the company’s employees, 48% consi-  

					der that they always carry out their work within the company  

					eﬀectively, 36% express that each individual’s responsibility  

					is almost always fully fulﬁlled, and 16% state that the work  
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					and 12% state that they are always paid on time. In this way,  

					it can be interpreted that salaries are frequently received on  

					time since sometimes there may be eventualities that cause  

					a delay in payments, but they are generally covered in the  

					agreed week (last week of the month).  

					Once the survey was completed for all employees, they  

					were directly contacted to ﬁnd out about the satisfaction ge-  

					nerated by the research work carried out within the company.  

					It was found that the majority of employees and partners  

					consider that this type of research allows the development of  

					the company in some way since it makes the company and  

					what is carried out in it known so that many more people  

					are aware of the great work carried out and that in this city  

					there are companies that undertake and grow with the eﬀort  

					of their own partners and employees.  

					Figure 5. Occupational safety.  

					Based on the interviews conducted with the manager, he  

					can state that the company La Milagrosa maintains a capable  

					internal security system for employees, ensuring the rapid  

					application of supplies or any other type of need required to  

					cover an emergency.  

					In order to know the administrative management that the  

					company La Milagrosa, from the city of Portoviejo-Mana-  

					bí, currently maintains, an interview was conducted with the  

					company manager to learn more about this variable. The ad-  

					ministrative processes were inquired about, to which it was  

					established that several changes have been made, with the  

					purpose of constantly improving the situation, especially  

					after COVID-19, the changes were more recurrent, making  

					the company continue to operate, despite the serious world  

					situation and especially of the families that depend directly  

					on this company.  

					It was established that workers have more experimental  

					or empirical training than professional training as for pro-  

					fessional and experimental training. Since the people who  

					work daily in the company are not professionals directly in  

					the specialty they perform, they have learned, based on ex-  

					perience and training provided by the company, to perform  

					optimal work and continuously improve it.  

					It was learned that a basic administrative process is genera-  

					lly applied, where the planning of each activity is one of the  

					most important points for everything to go well in the com-  

					pany. The organization with which each activity is carried  

					out is fundamental, and constant control makes everything  

					go well despite the complications inherent to production and  

					the environment.  

					The company’s work team was investigated, which was  

					corroborated with the preliminary information available, ta-  

					king into account the 25 people who work daily in the com-  

					pany, where each of them has established their position, and  

					what they must do to obtain the expected results periodically.  

					Regarding the control process carried out by the admi-  

					nistrative part, it was found that it is constant since even  

					though each employee or partner knows their daily work,  

					events always occur that make the presence of management  

					necessary to provide a quick solution to continue the work.  

					Now, we are working usually, since during the pandemic,  

					work was carried out on a rotating basis to minimize the pos-  

					sibility of contagion among the staﬀ. However, there were  

					diﬃcult times for everyone since the management part re-  

					quired a constant presence; even so, others felt safe going  

					to their workplace, with the conviction that monitoring and  

					improvement were being carried out in the systems for oc-  

					cupational safety.  

					Figure 6. Remuneration received by employees.  

					Results obtained through surveys conducted with emplo-  

					yees of the La Milagrosa company show that compensation  

					is almost always fair based on the work performed and in  

					compliance with the State’s labor regulations. 36% say that  

					this type of compensation is sometimes met, and the remai-  

					ning 12% say they always receive fair compensation accor-  

					ding to the laws and the work performed.  

					Within the same surveys, it was found that 44% consider  

					that salaries are almost always and sometimes paid on time  
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					Diﬀerent controls are required for strategic plans. It is ne-  

					•

					Carry out a socialization process between the staﬀ  

					cessary to establish the type of activity carried out and the  

					scope of the work in order to maintain control that employees  

					satisfactorily carry out their daily work and, therefore, what  

					is planned monthly or periodically by the administration.  

					This also depends greatly on the demand for the product;  

					the greater the demand, the greater the labor intensity requi-  

					red. However, the company already has a stable demand that  

					allows for balanced work on a daily basis.  

					and the administrative part, promoting internal participation  

					and mutual help for possible eventualities that originate in  

					the environment, such as COVID-19, where the participation  

					and understanding of all members were necessary to provide  

					a safe space without ceasing to produce and comply with the  

					acquired business obligations.  

					•

					Propose a training system so that employees feel  

					fully capable of performing their duties and also promote ex-  

					ternal education based on each employee’s or partner’s tastes  

					or preferences.  

					As a ﬁnal part of the interview, the administrative manage-  

					ment’s eﬀectiveness in the company was investigated to fu-  

					lly meet the business objectives established at the beginning  

					of the ﬁscal year. For this, it was possible to establish that  

					the administration has been satisfactory since the established  

					goals have been met, which has been evidenced in the gene-  

					ral balance sheet of the year ended. Therefore, the same ad-  

					ministrative guide is maintained, fulﬁlling what is necessary  

					for all company members and especially for its partners, who  

					daily try to contribute to the improvement of the company  

					and maximize its productivity.  

					•

					Ensure job stability for employees so that everyone  

					works with the security of knowing that they have a stable  

					job that supports them and is committed to the environment.  

					•

					Propose a feedback system that allows establishing  

					employee and company satisfaction in each production pro-  

					cess carried out. The aim is to better direct each phase and  

					place staﬀ in the most capable and productive positions.  

					These guidelines were developed and validated with the  

					cooperation of the company La Milagrosa, since the work  

					being carried out was promoted. Work days were coordina-  

					ted, where the administrative part was aware of the improve-  

					ment guidelines and allowed their development, considering  

					that they are points that can be met and especially that they  

					can inﬂuence the development of the staﬀ and partners who  

					have worked within the company, since the results of ﬁve  

					oﬃcials of the administrative part are presented where they  

					expressed their opinion on it.  

					Action guidelines to improve administrative  

					management about the development of the staﬀ  

					of the company La Milagrosa  

					•

					Evaluate the feasibility of an administrative mana-  

					gement system that compensates employees based on their  

					functions in each production process. To do this, various par-  

					ticipatory actions are carried out, where the administration  

					can directly observe employees’competence and willingness  

					to perform work activities eﬃciently.  

					As can be seen in the table, most administrative partners  

					consider these guidelines appropriate. They state that this  

					will allow the company to form a strong bond with emplo-  

					yees and generate peace of mind regarding their employment  

					status.  

					•

					Propose integration activities outside of working  

					hours to motivate employees, develop empathy among mem-  

					bers, and facilitate direct communication with authorities in  

					a welcoming and pressure-free environment.  

					During the development of the satisfaction of the guideli-  

					nes, it was stated that the part of professional development  

					has not been carried out as it should have been during the  

					years of operation of the company since only hiring is done  

					based on the required position and considering that it is a  

					person with the necessary knowledge to perform such a  

					function. However, it was not analyzed that these positions  

					•

					Establish an internal communication system to  

					know the concerns of the company’s employees and partners  

					and the improvements that could be made. You never know  

					where a good idea may come from to improve a process that  

					allows you to reduce time, money, and work eﬀort.  

					Table 1. Level of satisfaction with the guidelines  

					Level of satisfaction with the guidelines presented  

					Satisfactory  

					Guidelines  

					Not at all  

					Very  

					Unsatisfying  

					Satisfying  

					satisfactory  

					medium  

					satisfactory  

					1

					2

					3

					4

					5

					6

					7

					-

					-

					-

					-

					-

					-

					-

					-

					-

					-

					-

					-

					-

					-

					-

					-

					4

					-

					1

					5

					2

					5

					1

					1

					1

					-

					3

					-

					-

					-

					1

					-

					4

					3

					4
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					should be occupied by people who like the work to be per-  

					formed or at least provide them with more training to grow  

					in knowledge and experience.  

					The ﬁndings of this study reinforce this perspective: La Mi-  

					lagrosa employees reported feeling satisﬁed with their work  

					environment but also indicated that the lack of an ongoing  

					training program limits their professional development.  

					Staﬀ development is a topic rarely addressed by mana-  

					gers since they have not seen the need for their employees to  

					continue to improve professionally. Considering themselves  

					a small company, they said that there are not many possi-  

					bilities for growth. However, with the research carried out,  

					especially the work provided in preparing the guidelines as a  

					proposal for linking business management and staﬀ develop-  

					ment, they have noticed the importance of maintaining a tra-  

					ined, motivated staﬀ with a vision of growth, whether this is  

					internal or external. Therefore, a schedule for implementing  

					such guidelines is presented to help readers better understand  

					the improvement dynamics that the thesis project proposes.  

					For example, while González (2020) argues that the allo-  

					cation of resources and tasks must be dynamic and adaptive  

					to foster organizational growth, in La Milagrosa, an adminis-  

					trative structure was found that has remained static since be-  

					fore the COVID-19 pandemic. This situation coincides with  

					what was proposed by Janoski and Lepadatu (2014), who  

					identiﬁed that in Manabí companies, administrative proces-  

					ses are often limited by internal organizational problems.  

					Survey data revealed that only 4% of employees felt that  

					training is always conducted, while 64% mentioned that it  

					only occurs occasionally. This highlights the need to imple-  

					ment more consistent training programs aligned with the  

					human talent management principles proposed by Gaspar  

					(2021). Incorporating frequent training could increase pro-  

					ductivity and foster greater job satisfaction, as suggested by  

					Vasciuc (2020) guidelines on professional development.  

					Based on the applied instruments presented in the opera-  

					tionalization of the study variables and by establishing the  

					objective of the research about the factors that inﬂuence the  

					administrative management carried out by the company La  

					Milagrosa, as well as the factors that aﬀect the labor develo-  

					pment of the said company, applying the observation sheet  

					technique, it can be stated that the company requires new ad-  

					ministrative strategies, which allow obtaining better results  

					for the company.  

					Similarly, 48% of employees reported that the lack of job  

					recognition limits motivation. This suggests the importance  

					of establishing a formal system of rewards and incentives,  

					consistent with the models suggested by Bilderback and  

					Miller (2023) to improve employee engagement and perfor-  

					mance.  

					It was also clearly observed that the staﬀ requires greater  

					internal training to carry out the work eﬃciently, reducing  

					production costs and improving the company’s weekly pro-  

					duction level. In summary, a lack of organization was obser-  

					ved at various productive moments, which prevents the full  

					fulﬁllment of business objectives.  

					The results support the need for more adaptive adminis-  

					trative strategies, as proposed by Rodríguez-Tóala and Pe-  

					ñaﬁel-Loor (2022). The guidelines suggested in this study,  

					such as implementing internal communication systems and  

					promoting integration activities, could address the identiﬁed  

					gaps. Furthermore, the historical-logical analysis carried out  

					in the research underlines the importance of linking adminis-  

					trative processes with clear professional development goals,  

					as also emphasized by González (2020).  

					Employees and partners are divided when it comes to gi-  

					ving their opinion on the appropriate conditions for carrying  

					out an optimal job, which is why it is considered that the  

					company should stop at this section to talk with employees  

					and partners so that they can renew their work, achieving its  

					fulﬁllment to satisfaction.  

					While the study highlights the positive aspects of La Mi-  

					lagrosa’s current management, it is clear that the company  

					could beneﬁt from integrating a more strategic approach to  

					staﬀ development. This would strengthen human capital and  

					increase the company’s resilience and competitiveness in the  

					face of market challenges.  

					The results obtained in this study conﬁrm the close link be-  

					tween eﬀective administrative management and staﬀ develo-  

					pment, consistent with what González (2020) stated, which  

					establishes that planning, organization, direction, and control  

					are fundamental pillars in achieving business objectives. In  

					the case of the company La Milagrosa, the research showed  

					that, although the existing administrative processes fulﬁll  

					their operational function, there is a signiﬁcant opportunity  

					to optimize the development of human talent through more  

					comprehensive strategies.  

					Conclusions  

					The study concluded that the administrative management  

					of La Milagrosa, located in Portoviejo, Manabí, is considered  

					adequate by employees and partners. Through ﬁeld research,  

					including interviews with employees, partners, and the com-  

					pany manager, as well as a direct observation guide, it was  

					determined that eﬃcient management is essential for organi-  

					zational success. According to various authors, planning, di-  

					Authors such as Gaspar (2021) and Castro (2020) highli-  

					ght that human talent plays a critical role in the success of  

					modern organizations, suggesting that staﬀ development  

					must go beyond the operational, encompassing constant tra-  

					ining, performance evaluations, and motivation programs.  
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					recting, controlling, and evaluating are key stages that must  

					be carried out and organized to achieve the company’s stra-  

					tegic and tactical objectives. Likewise, factors inﬂuencing  

					employees’ professional development were identiﬁed, such  

					as training, motivation, promotion of responsibility, perfor-  

					mance evaluation, and word recognition, which signiﬁcantly  

					impact their satisfaction. Finally, it was established that the  

					company’s administrative management, developed since its  

					inception, is proportionally adequate, as it has clear objec-  

					tives and well-structured processes to meet administrative  

					and production needs within the required timeframe. The  

					company operates as an association that produces ﬂavored  

					banana ﬂour to prepare smoothies and beverages for family  

					consumption.  
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