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					AbstractꢀꢀꢀꢀꢀOrganizationalꢀbehaviorꢀwasꢀaꢀkeyꢀﬁeldꢀforꢀun-  

					Resumen Elꢀcomportamientoꢀorganizacionalꢀesꢀunꢀcampoꢀ  

					derstandingꢀ howꢀ individualsꢀ andꢀ groupsꢀ interactedꢀ withinꢀ claveꢀparaꢀcomprenderꢀcómoꢀlosꢀindividuosꢀyꢀgruposꢀinterac-  

					companies,ꢀ aﬀectingꢀ organizationalꢀ eﬀectiveness.ꢀ Thisꢀ ar-  

					ticleꢀreviewedꢀtheꢀlevelsꢀandꢀdimensionsꢀofꢀorganizationalꢀ zacional.ꢀEsteꢀartículoꢀrevisóꢀlosꢀnivelesꢀyꢀdimensionesꢀdelꢀ  

					behaviorꢀinꢀserviceꢀcompaniesꢀinꢀManabí,ꢀEcuador,ꢀwithꢀspe- comportamientoꢀorganizacionalꢀenꢀempresasꢀdeꢀserviciosꢀenꢀ  

					cialꢀattentionꢀtoꢀfactorsꢀsuchꢀasꢀleadership,ꢀcommunication,ꢀ Manabí,ꢀEcuador,ꢀconꢀespecialꢀatenciónꢀaꢀfactoresꢀcomoꢀelꢀ  

					tuabanꢀdentroꢀdeꢀlasꢀempresas,ꢀafectandoꢀlaꢀeﬁcaciaꢀorgani-  

					qualityꢀofꢀworkꢀlife,ꢀandꢀlaborꢀincentives.ꢀThroughꢀaꢀmulti-  

					sectoralꢀapproach,ꢀitꢀanalyzedꢀhowꢀtheseꢀelementsꢀimpact-  

					edꢀworkꢀmotivationꢀand,ꢀconsequently,ꢀbusinessꢀproductiv-  

					liderazgo,ꢀcomunicación,ꢀcalidadꢀdeꢀvidaꢀlaboralꢀyꢀlosꢀincen-  

					tivosꢀlaborales.ꢀAꢀtravésꢀdeꢀunꢀenfoqueꢀmultisectorial,ꢀseꢀana-  

					lizóꢀcómoꢀestosꢀelementosꢀimpactabanꢀlaꢀmotivaciónꢀlaboralꢀ  

					ityꢀandꢀcompetitiveness.ꢀItꢀwasꢀhighlightedꢀthatꢀaꢀfavorableꢀ y,ꢀenꢀconsecuencia,ꢀlaꢀproductividadꢀyꢀcompetitividadꢀem-  

					organizationalꢀclimateꢀandꢀeﬀectiveꢀmanagementꢀpracticesꢀ presarial.ꢀSeꢀdestacóꢀqueꢀunꢀclimaꢀorganizacionalꢀfavorable,ꢀ  

					strengthenedꢀemployeeꢀcommitmentꢀandꢀreducedꢀlaborꢀturn-  

					combinadoꢀconꢀprácticasꢀdeꢀgestiónꢀefectivas,ꢀfortalecíaꢀelꢀ  

					over.ꢀTheꢀstudyꢀreviewedꢀtheoriesꢀthatꢀindicatedꢀthatꢀintrinsicꢀ compromisoꢀdeꢀlosꢀempleadosꢀyꢀreducíaꢀlaꢀrotaciónꢀlaboral.ꢀ  

					motivation,ꢀrecognition,ꢀandꢀlaborꢀequityꢀwereꢀessentialꢀforꢀ Elꢀestudioꢀrevisóꢀteoríasꢀqueꢀseñalaronꢀqueꢀfactoresꢀcomoꢀlaꢀ  

					humanꢀdevelopmentꢀinꢀtheꢀorganizationalꢀenvironment.ꢀTheꢀ motivaciónꢀintrínseca,ꢀelꢀreconocimientoꢀyꢀlaꢀequidadꢀlabo-  

					researchꢀconcludedꢀthatꢀanꢀadequateꢀstrategicꢀmanagementꢀ ralꢀeranꢀesencialesꢀparaꢀelꢀdesarrolloꢀhumanoꢀenꢀelꢀentornoꢀ  

					approachꢀ couldꢀ signiﬁcantlyꢀ improveꢀ organizationalꢀ per-  

					organizacional.ꢀLaꢀinvestigaciónꢀconcluyóꢀqueꢀunaꢀgestiónꢀ  

					formance,ꢀ ensuringꢀ adaptationꢀ toꢀ marketꢀ changes.ꢀ Finally,ꢀ estratégicaꢀ adecuadaꢀ podíaꢀ mejorarꢀ signiﬁcativamenteꢀ elꢀ  

					guidelinesꢀwereꢀproposedꢀtoꢀstrengthenꢀtheꢀrelationshipꢀbe-  

					rendimientoꢀorganizacional,ꢀasegurandoꢀlaꢀadaptaciónꢀaꢀlosꢀ  

					tweenꢀorganizationalꢀbehaviorꢀandꢀworkꢀmotivation,ꢀempha-  

					cambiosꢀdelꢀmercado.ꢀFinalmente,ꢀseꢀpropusieronꢀlineamien-  

					sizingꢀtheꢀimportanceꢀofꢀhumanꢀresourceꢀpracticesꢀfocusedꢀ tosꢀparaꢀfortalecerꢀlaꢀrelaciónꢀentreꢀelꢀcomportamientoꢀorga-  

					onꢀ continuousꢀ developmentꢀ andꢀ theꢀ overallꢀ well-beingꢀ ofꢀ nizacionalꢀyꢀlaꢀmotivaciónꢀlaboral,ꢀdestacandoꢀlaꢀimportan-  

					employees.  

					ciaꢀdeꢀprácticasꢀdeꢀrecursosꢀhumanosꢀorientadasꢀalꢀdesarrolloꢀ  

					continuoꢀyꢀelꢀbienestarꢀintegralꢀdeꢀlosꢀempleados..  

					Keywords organizationalbꢀ ehavior,ꢀjobꢀmotivation,ꢀhumanꢀ  

					talentꢀmanagement,ꢀorganizationalꢀclimate,ꢀbusinessꢀproduc-  

					tivity.  

					Palabras clave comportamientoꢀorganizacional,ꢀmotivaciónꢀ  

					laboral,ꢀ gestiónꢀ delꢀ talentoꢀ humano,ꢀ climaꢀ organizacional,ꢀ  

					productividadꢀempresarial.  
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					Introduction  

					eﬃcientꢀhumanꢀtalentꢀtoꢀprovideꢀaꢀqualityꢀserviceꢀandꢀin-  

					creaseꢀ corporateꢀ competitiveness.ꢀ Inꢀ addition,ꢀ changesꢀ inꢀ  

					workꢀenvironmentsꢀaﬀectꢀpeople’sꢀbehaviorꢀinꢀtheꢀworkpla-  

					ce,ꢀwhichꢀisꢀreﬂectedꢀinꢀworkꢀmotivationꢀandꢀorganizationalꢀ  

					performance.  

					Companiesꢀ areꢀ adoptingꢀ changesꢀ accordingꢀ toꢀ marketꢀ  

					trends;ꢀhowever,ꢀnotꢀallꢀimplementꢀnewꢀsystemsꢀexclusivelyꢀ  

					forꢀhumanꢀtalentꢀthatꢀmotivateꢀthemꢀtoꢀcarryꢀoutꢀtheꢀassignedꢀ  

					activitiesꢀbecauseꢀtheirꢀworkꢀisꢀnotꢀvaluedꢀorꢀcompensated.ꢀ  

					Thisꢀcreatesꢀjobꢀdissatisfactionꢀthatꢀminimizesꢀtheꢀorganiza-  

					tion’sꢀproductivityꢀ(Bohórquezꢀetꢀal.,ꢀ2020).  

					Talentꢀinꢀcompaniesꢀplaysꢀanꢀimportantꢀroleꢀinꢀachievingꢀ  

					objectives,ꢀ whereꢀ employeesꢀ applyꢀ theꢀ experience,ꢀ skills,ꢀ  

					andꢀknowledgeꢀnecessaryꢀtoꢀperformꢀeﬃcientꢀwork.ꢀThere-  

					fore,ꢀtheyꢀrequireꢀaꢀuniqueꢀmanagementꢀsystemꢀencouragingꢀ  

					andꢀpromotingꢀworkꢀmotivationꢀtoꢀmaintainꢀjobꢀsatisfactionꢀ  

					andꢀcommitment.ꢀInꢀthisꢀregard,ꢀRolinꢀ(2020)ꢀstates,ꢀ“Moti-  

					vationꢀisꢀtheꢀfactorꢀthatꢀsupportsꢀtheꢀdevelopmentꢀofꢀpeople’sꢀ  

					activitiesꢀsinceꢀitꢀguidesꢀindividualꢀactionsꢀtowardsꢀcertainꢀ  

					activities,ꢀrelatedꢀtoꢀtheirꢀhierarchyꢀofꢀneedsꢀandꢀwhatꢀtheyꢀ  

					wantꢀtoꢀachieve”ꢀ(p.ꢀ31).  

					Inꢀthisꢀenvironment,ꢀhumanꢀresourcesꢀareꢀtheꢀknowledge,ꢀ  

					skills,ꢀbehaviors,ꢀandꢀattitudesꢀthatꢀpeopleꢀpossessꢀinꢀtheꢀor-  

					ganization;ꢀtheyꢀplayꢀaꢀsigniﬁcantꢀroleꢀwithinꢀitꢀsinceꢀtheyꢀ  

					areꢀresponsibleꢀforꢀtransformingꢀandꢀmanagingꢀotherꢀresour-  

					cesꢀ(Yánezꢀetꢀal.,ꢀ2018).ꢀInꢀthisꢀregard,ꢀorganizationalꢀeﬀec-  

					tivenessꢀ dependsꢀ onꢀ achievingꢀ objectives,ꢀ maintainingꢀ theꢀ  

					internalꢀsystemꢀ(peopleꢀandꢀhumanꢀresources),ꢀandꢀadaptingꢀ  

					toꢀtheꢀexternalꢀenvironment.ꢀHence,ꢀhumanꢀresourcesꢀareꢀim-  

					portantꢀinꢀtheꢀlifeꢀofꢀorganizationsꢀ(Chiavenato,ꢀ2019).  

					Therefore,ꢀitꢀwillꢀbeꢀimportantꢀtoꢀconductꢀfrequentꢀanaly-  

					sesꢀofꢀorganizationalꢀbehaviorꢀtoꢀimproveꢀtheꢀmanagementꢀ  

					andꢀadministrationꢀofꢀtheꢀcompany.ꢀBasedꢀonꢀthis,ꢀmaintainꢀ  

					aꢀhighꢀmotivationꢀforꢀtheꢀcollaborators,ꢀstimulatingꢀcommit-  

					mentꢀandꢀjobꢀsatisfactionꢀwithinꢀtheꢀcontextꢀdirectlyꢀinﬂuen-  

					cingꢀtheꢀorganization’sꢀproductivity.ꢀInꢀthisꢀregard,ꢀYánezꢀetꢀ  

					al.ꢀ(2018)ꢀmaintainꢀthatꢀ“Theꢀhumanꢀfactorꢀintervenesꢀdirect-  

					lyꢀinꢀorganizationalꢀbehavior,ꢀinꢀtheꢀstrengtheningꢀofꢀorgani-  

					zationalꢀculture,ꢀandꢀinꢀtheꢀdevelopmentꢀofꢀtheꢀdynamicsꢀofꢀ  

					theꢀorganization”ꢀ(p.ꢀ90).  

					Organizationsꢀexpectꢀtheꢀresultsꢀofꢀtheirꢀmanagementꢀtoꢀ  

					beꢀreﬂectedꢀinꢀtheirꢀproﬁtability.ꢀAsꢀMolina-Sabandoꢀetꢀal.ꢀ  

					(2016)ꢀmention,ꢀtheꢀresultꢀofꢀadequateꢀorganizationalꢀmana-  

					gementꢀwillꢀlargelyꢀdependꢀonꢀhowꢀtheꢀmotivation,ꢀcreativi-  

					ty,ꢀproductivity,ꢀandꢀsenseꢀofꢀbelongingꢀofꢀtheꢀorganization’sꢀ  

					membersꢀareꢀusedꢀtoꢀachieveꢀbetterꢀuseꢀofꢀhumanꢀcapital,ꢀ  

					whichꢀwillꢀgenerateꢀcompetitiveꢀadvantagesꢀthatꢀincreaseꢀtheꢀ  

					company’sꢀproﬁts.  

					Inꢀfact,ꢀtheseꢀauthorsꢀclaimꢀthatꢀtheꢀessentialꢀkeyꢀtoꢀachie-  

					vingꢀbusinessꢀobjectivesꢀcomesꢀfromꢀtheꢀdiﬀerentꢀlevelsꢀofꢀ  

					analysisꢀ ofꢀ organizationalꢀ behavior,ꢀ whichꢀ allowsꢀ forꢀ theꢀ  

					establishmentꢀofꢀappropriateꢀstrategiesꢀtoꢀimproveꢀtheꢀma-  

					nagementꢀofꢀhumanꢀresources,ꢀstrengthenꢀtheirꢀabilitiesꢀandꢀ  

					skills,ꢀandꢀincreaseꢀtheirꢀcompetencies.ꢀThisꢀpositivelyꢀin-  

					ﬂuencesꢀproductivityꢀand,ꢀofꢀcourse,ꢀtheꢀproﬁtabilityꢀofꢀtheꢀ  

					organization.  

					Gómez-Murilloꢀetꢀal.ꢀ(2020)ꢀindicateꢀthatꢀ“Organizationalꢀ  

					behaviorꢀbecomesꢀoneꢀofꢀtheꢀmainꢀchallengesꢀforꢀbusinessꢀ  

					administrationꢀ becauseꢀ itꢀ makesꢀ itꢀ innovateꢀ itsꢀ humanꢀ re-  

					sourceꢀmanagementꢀmodelsꢀthatꢀallowꢀtheꢀeﬀectivenessꢀandꢀ  

					eﬃciencyꢀofꢀaꢀcompany’sꢀworkꢀenvironment”ꢀ(p.ꢀ979).ꢀThatꢀ  

					is,ꢀitꢀallowsꢀtheꢀsoundꢀmanagementꢀofꢀhumanꢀresources,ꢀpro-  

					vidingꢀalternativesꢀtoꢀstructureꢀaꢀfavorableꢀworkplaceꢀenvi-  

					ronmentꢀandꢀmeetꢀorganizationalꢀobjectives.  

					Itꢀisꢀessentialꢀtoꢀknowꢀhowꢀtoꢀmanageꢀorganizationalꢀchan-  

					ge,ꢀgivenꢀthatꢀcurrently,ꢀorganizationsꢀmoveꢀinꢀanꢀincreasin-  

					glyꢀcomplexꢀandꢀdynamicꢀenvironment.ꢀManagers,ꢀtogetherꢀ  

					withꢀtheꢀrestꢀofꢀtheꢀpeople,ꢀprocesses,ꢀandꢀstructures,ꢀareꢀtheꢀ  

					mainꢀelementsꢀinvolvedꢀinꢀsaidꢀmanagement,ꢀregardlessꢀofꢀ  

					theꢀtypeꢀofꢀchangeꢀthatꢀisꢀcarriedꢀoutꢀandꢀtheꢀwayꢀitꢀisꢀin-  

					dicatedꢀinꢀtheꢀorganizationsꢀ(Yánezꢀetꢀal.,ꢀ2018),ꢀwhich,ꢀitꢀ  

					isꢀpossibleꢀtoꢀidentifyꢀthatꢀorganizationalꢀbehaviorꢀplaysꢀanꢀ  

					importantꢀroleꢀinꢀbusinessꢀmanagement.ꢀThisꢀﬁeldꢀofꢀstudyꢀ  

					discoversꢀpeople,ꢀgroups,ꢀandꢀstructure’sꢀimpactꢀonꢀorgani-  

					zationalꢀbehaviorꢀandꢀappliesꢀthatꢀknowledgeꢀtoꢀmakeꢀorga-  

					nizationsꢀworkꢀmoreꢀeﬀectivelyꢀ(Suárezꢀetꢀal.,ꢀ2020).  

					Forꢀthisꢀreason,ꢀitꢀisꢀnecessaryꢀtoꢀanalyzeꢀtheꢀlevelsꢀandꢀdi-  

					mensionsꢀofꢀorganizationalꢀbehaviorꢀinꢀserviceꢀcompaniesꢀinꢀ  

					Manabí,ꢀEcuador,ꢀinꢀorderꢀtoꢀidentifyꢀhowꢀkeyꢀfactorsꢀsuchꢀ  

					asꢀleadership,ꢀcommunication,ꢀqualityꢀofꢀworkꢀlife,ꢀandꢀworkꢀ  

					incentivesꢀinﬂuenceꢀemployeeꢀmotivation,ꢀproductivity,ꢀandꢀ  

					businessꢀ competitiveness,ꢀ proposingꢀ guidelinesꢀ toꢀ streng-  

					thenꢀhumanꢀtalentꢀmanagementꢀandꢀimproveꢀorganizationalꢀ  

					performance.  

					Conceptual bases on organizational behavior.  

					Characteristics  

					Organizationalꢀbehaviorꢀinvestigatesꢀtheꢀimpactꢀthatꢀindi-  

					vidualsꢀandꢀstructuresꢀhaveꢀonꢀbehaviorꢀwithinꢀorganizationsꢀ  

					inꢀorderꢀtoꢀapplyꢀknowledgeꢀandꢀeﬃciencyꢀinꢀorganizations.ꢀ  

					Organizationsꢀinꢀtheirꢀbusinessꢀenvironmentꢀfaceꢀaꢀgloba-  

					lizedꢀandꢀcompetitiveꢀscenario.ꢀSocietyꢀhasꢀincreasinglyꢀde-  

					mandedꢀhigherꢀserviceꢀstandards,ꢀespeciallyꢀinꢀrecentꢀyears.ꢀ  

					Therefore,ꢀcompaniesꢀmustꢀhaveꢀqualiﬁed,ꢀmotivated,ꢀandꢀ  
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					Onꢀtheꢀoneꢀhand,ꢀitꢀhelpsꢀtoꢀunderstandꢀtheꢀrelationshipsꢀbe-  

					nizationsꢀandꢀwhyꢀtheyꢀdoꢀwhatꢀtheyꢀdoꢀisꢀcriticalꢀtoꢀworkingꢀ  

					tweenꢀ workersꢀ andꢀ alsoꢀ helpsꢀ toꢀ understandꢀ theꢀ inﬂuenceꢀ andꢀleadingꢀothersꢀeﬀectively.ꢀOrganizationalꢀbehaviorꢀpro-  

					thatꢀ theꢀ environmentꢀ hasꢀ onꢀ theꢀ company.ꢀ Itꢀ analyzesꢀ theꢀ videsꢀtheꢀknowledgeꢀandꢀtoolsꢀneededꢀtoꢀbeꢀeﬀectiveꢀatꢀanyꢀ  

					structureꢀofꢀaꢀbusinessꢀsinceꢀworkersꢀhaveꢀtoꢀbeꢀstructurallyꢀ levelꢀofꢀtheꢀorganizationꢀ(Griﬃnꢀetꢀal.,ꢀ2020).  

					coordinatedꢀtoꢀworkꢀasꢀaꢀteam.ꢀOnꢀtheꢀotherꢀhand,ꢀitꢀanalyzesꢀ  

					Theꢀresultꢀofꢀgoodꢀorganizationalꢀbehaviorꢀwillꢀdependꢀonꢀ  

					theꢀtechnologicalꢀfactorsꢀthatꢀareꢀpartꢀofꢀtheꢀcompanyꢀ(Cam-  

					posꢀetꢀal.,ꢀ2016).  

					howꢀhumanꢀcapitalꢀhasꢀbeenꢀmanagedꢀinꢀtheꢀorganization,ꢀ  

					howꢀtheꢀmembersꢀthatꢀformꢀitꢀareꢀintegrated,ꢀwhatꢀtheirꢀiden-  

					Theꢀmodernꢀmanagerꢀneedsꢀtoꢀcreateꢀaꢀhealthyꢀethicalꢀen-  

					tiﬁcationꢀis,ꢀhowꢀtheirꢀpersonalꢀandꢀprofessionalꢀgrowthꢀisꢀ  

					vironmentꢀforꢀhisꢀorꢀherꢀemployees,ꢀwhereꢀtheyꢀworkꢀpro-  

					manifested,ꢀ howꢀ motivation,ꢀ creativity,ꢀ productivity,ꢀ iden-  

					ductivelyꢀ andꢀ faceꢀ littleꢀ ambiguityꢀ aboutꢀ whatꢀ constitutesꢀ tiﬁcation,ꢀandꢀbelongingꢀoccur,ꢀtoꢀmentionꢀsomeꢀofꢀtheꢀel-  

					rightꢀandꢀwrongꢀbehavior.ꢀLikewise,ꢀforꢀRobbinsꢀandꢀJudgeꢀ ementsꢀthatꢀinﬂuenceꢀhumanꢀbehaviorꢀ(Molina-Sabandoꢀetꢀ  

					(2009),ꢀinꢀanꢀorganizationalꢀworldꢀcharacterizedꢀbyꢀcutbacks,ꢀ al.,ꢀ2016).  

					expectationsꢀofꢀincreasedꢀproductivity,ꢀandꢀstiﬀꢀcompetition,ꢀ  

					itꢀisꢀnotꢀsurprisingꢀthatꢀmanyꢀemployeesꢀfeelꢀpressuredꢀtoꢀcutꢀ  

					networksꢀallowꢀpeopleꢀtoꢀcommunicateꢀandꢀworkꢀtogether,ꢀ  

					corners,ꢀbreakꢀtheꢀrules,ꢀandꢀengageꢀinꢀotherꢀformsꢀofꢀques-  

					tionableꢀ practices.ꢀ Determiningꢀ ethicallyꢀ correctꢀ behaviorꢀ  

					forꢀmanagersꢀandꢀemployeesꢀisꢀespeciallyꢀdiﬃcultꢀinꢀaꢀglobalꢀ  

					andꢀmakingꢀcollaborativeꢀdecisionsꢀonlineꢀrequiresꢀdiﬀerentꢀ  

					economy,ꢀasꢀdiﬀerentꢀculturesꢀhaveꢀdiﬀerentꢀperspectivesꢀonꢀ  

					Forꢀ Robbinsꢀ andꢀ Judgeꢀ (2009),ꢀ organizationsꢀ thatꢀ useꢀ  

					evenꢀwhenꢀtheyꢀareꢀmilesꢀapart.ꢀAꢀmanager’sꢀjobꢀisꢀdiﬀerentꢀ  

					inꢀaꢀnetworkedꢀorganization.ꢀMotivatingꢀandꢀdirectingꢀstaﬀꢀ  

					techniquesꢀthanꢀthoseꢀneededꢀwhenꢀindividualsꢀareꢀphysical-  

					lyꢀpresentꢀinꢀtheꢀsameꢀfacility.ꢀManagersꢀneedꢀtoꢀdevelopꢀ  

					ethicalꢀissues.  

					Theꢀessenceꢀofꢀorganizationalꢀbehaviorꢀisꢀachievingꢀeﬀec-  

					newꢀskillsꢀasꢀmoreꢀemployeesꢀcarryꢀoutꢀtheirꢀworkꢀconnect-  

					tivenessꢀatꢀwork.ꢀUnderstandingꢀhowꢀpeopleꢀbehaveꢀinꢀorga-  

					edꢀtoꢀothersꢀthroughꢀnetworks.ꢀOrganizationalꢀbehaviorꢀof-  

					Table 1.ꢀOrganizationalꢀbehaviorꢀconcepts  

					Referencia  

					Concept  

					Organizationalꢀ behaviorꢀ analyzesꢀ theꢀ practice,ꢀ compliance,ꢀ function,ꢀ occupation,ꢀ andꢀ  

					Pillihuamanꢀ  

					(2019)  

					conductꢀofꢀpeopleꢀ(collaboratorsꢀandꢀbosses)ꢀwithinꢀanꢀorganization.ꢀThisꢀanalysisꢀwillꢀ  

					allowꢀusꢀtoꢀdetermineꢀhowꢀtheꢀworkꢀofꢀcollaboratorsꢀandꢀbossesꢀcontributesꢀtoꢀorꢀreducesꢀ  

					theꢀorganization'sꢀeﬀectivenessꢀandꢀproductivity.  

					Organizationalꢀbehaviorꢀisꢀaꢀﬁeldꢀofꢀstudyꢀthatꢀinvestigatesꢀtheꢀeﬀectꢀthatꢀindividuals,ꢀ  

					groups,ꢀandꢀstructuresꢀhaveꢀonꢀorganizationalꢀbehavior.ꢀTheꢀaimꢀisꢀtoꢀapplyꢀthisꢀknowledgeꢀ  

					Chiavenna  

					(2017)  

					toꢀimproveꢀorganizationalꢀeﬀectiveness.  

					Griﬃnꢀetꢀal.ꢀ  

					(2020)  

					Organizationalꢀbehaviorꢀisꢀtheꢀstudyꢀofꢀhumanꢀbehaviorꢀinꢀorganizationalꢀcontexts,ꢀtheꢀ  

					interfaceꢀbetweenꢀhumanꢀbehaviorꢀandꢀtheꢀorganizationꢀitself.  

					Organizationalꢀbehaviorꢀisꢀtheꢀﬁeldꢀofꢀstudyꢀthatꢀinvestigatesꢀtheꢀeﬀectꢀthatꢀindividuals,ꢀ  

					groups,ꢀandꢀstructuresꢀhaveꢀonꢀorganizationalꢀbehavior.ꢀTheꢀgoalꢀisꢀtoꢀapplyꢀthisꢀknowledgeꢀ  

					toꢀimproveꢀorganizationalꢀeﬀectiveness.  

					Robbinsꢀ&ꢀJudgeꢀ  

					(2009)  

					Teranꢀetꢀal.ꢀ  

					(2017)  

					Organizationalꢀ behaviorꢀ isꢀ oneꢀ ofꢀ theꢀ mostꢀ importantꢀ areasꢀ ofꢀ studyꢀ forꢀ achievingꢀ  

					eﬀectivenessꢀthroughꢀcombiningꢀeﬀortsꢀbetweenꢀindividuals,ꢀgroups,ꢀandꢀstructures.  

					Organizationalꢀbehaviorꢀisꢀaꢀﬁeldꢀofꢀstudyꢀthatꢀinvestigatesꢀtheꢀimpactꢀofꢀindividuals,ꢀ  

					groups,ꢀandꢀstructuresꢀonꢀorganizationalꢀbehavior.ꢀTheꢀgoalꢀisꢀtoꢀapplyꢀtheꢀknowledgeꢀ  

					gainedꢀtoꢀimproveꢀanꢀorganization'sꢀeﬀectiveness.  

					Escobarꢀ&ꢀPintosꢀ  

					(2016)  

					Molina-Sabandoꢀ Organizationalꢀbehaviorꢀcanꢀbeꢀdeﬁnedꢀasꢀtheꢀconductꢀorꢀactionsꢀofꢀindividuals,ꢀgroups,ꢀorꢀ  

					etꢀal.ꢀ(2016)  

					structuresꢀthatꢀaﬀectꢀtheꢀeﬃciencyꢀandꢀeﬀectivenessꢀofꢀinstitutions.  

					Organizationalꢀbehaviorꢀisꢀimportantꢀbecauseꢀitꢀisꢀaꢀprocessꢀbasedꢀonꢀtheꢀstudyꢀofꢀtheꢀ  

					individualꢀasꢀaꢀvitalꢀpartꢀofꢀaꢀstructure.ꢀTheꢀindividual'sꢀbehavioralꢀstateꢀwillꢀtranscendꢀ  

					theꢀorganization'sꢀproduction.ꢀTherefore,ꢀknowingꢀitꢀthroughꢀorganizedꢀmethodsꢀwillꢀbeꢀ  

					eﬀectiveꢀforꢀtheꢀcompany,ꢀasꢀwillꢀitsꢀpossibilitiesꢀconcerningꢀtheꢀqualityꢀofꢀlifeꢀatꢀwork,ꢀ  

					howꢀteamsꢀfunction,ꢀtheꢀcommonꢀsenseꢀofꢀtime,ꢀandꢀtheꢀprocessesꢀofꢀplannedꢀchange.  

					Fieldsꢀetꢀal.ꢀ  

					(2016)  
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					fersꢀvaluableꢀinsightsꢀtoꢀhelpꢀthemꢀhoneꢀtheseꢀcapabilities.ꢀ workplace.  

					Aꢀconceptualꢀmatrixꢀofꢀdiﬀerentꢀauthorsꢀisꢀpresentedꢀwithꢀanꢀ  

					emphasisꢀonꢀorganizationalꢀbehavior.  

					Levels and dimensions of organizational behav-  

					ior  

					Accordingꢀtoꢀtheꢀauthors’ꢀcriteria,ꢀorganizationalꢀbehaviorꢀ  

					studiesꢀtheꢀconductꢀofꢀindividualsꢀandꢀtheꢀorganizationꢀitself.ꢀ  

					Behaviorꢀisꢀmutualꢀbetweenꢀtheꢀindividualꢀandꢀtheꢀcompa-  

					ny,ꢀandꢀtheꢀresultꢀofꢀthisꢀrelationshipꢀdeterminesꢀtheꢀwayꢀofꢀ  

					actingꢀandꢀproceedingꢀofꢀtheꢀindividualꢀwhoꢀworksꢀinꢀtheꢀ  

					organization.ꢀItꢀisꢀalsoꢀlinkedꢀtoꢀtheꢀeﬀectivenessꢀandꢀpro-  

					ductivityꢀofꢀtheꢀcompany.  

					AccordingꢀtoꢀChiavenatoꢀ(2009),ꢀtheꢀstudyꢀofꢀorganizatio-  

					nalꢀbehaviorꢀusesꢀanꢀapproachꢀdividedꢀintoꢀfourꢀhierarchicalꢀ  

					levels.ꢀTheseꢀlevelsꢀareꢀbasedꢀonꢀtheꢀheterogeneous,ꢀmacro,ꢀ  

					intermediate,ꢀ andꢀ microꢀ perspectives.ꢀ Theꢀ heterogeneousꢀ  

					perspectiveꢀdealsꢀwithꢀtheꢀexternalꢀandꢀcirculatingꢀenviron-  

					mentꢀofꢀtheꢀorganizationalꢀsystemꢀinꢀitsꢀinteractionsꢀandꢀre-  

					ciprocity.  

					AccordingꢀtoꢀChiavenatoꢀ(2009),ꢀorganizationalꢀbehaviorꢀ  

					hasꢀ severalꢀ keyꢀ characteristics.ꢀ First,ꢀ behavioralꢀ manage-  

					mentꢀisꢀanꢀappliedꢀscientiﬁcꢀdisciplineꢀfocusingꢀonꢀpracticalꢀ  

					issuesꢀtoꢀhelpꢀindividualsꢀandꢀorganizationsꢀachieveꢀhigherꢀ  

					performanceꢀlevels.ꢀItsꢀapplicationꢀensuresꢀemployeeꢀsatis-  

					factionꢀwhileꢀenhancingꢀanꢀorganization’sꢀcompetitiveness,ꢀ  

					sustainability,ꢀ andꢀ overallꢀ success.ꢀAdditionally,ꢀ behavior-  

					alꢀmanagementꢀisꢀcontingency-based,ꢀmeaningꢀitꢀidentiﬁesꢀ  

					andꢀmanagesꢀdiﬀerentꢀorganizationalꢀsituationsꢀtoꢀmaximizeꢀ  

					beneﬁts.ꢀThisꢀapproachꢀacknowledgesꢀthatꢀthereꢀisꢀnoꢀbestꢀ  

					wayꢀtoꢀmanageꢀpeopleꢀandꢀorganizations,ꢀasꢀeverythingꢀde-  

					pendsꢀonꢀspeciﬁcꢀcircumstances.  

					Theꢀmacroꢀperspective,ꢀonꢀtheꢀotherꢀhand,ꢀdealsꢀwithꢀtheꢀ  

					behaviorꢀofꢀtheꢀorganizationalꢀsystemꢀasꢀaꢀwhole.ꢀItꢀisꢀba-  

					sedꢀonꢀtheꢀorganization’sꢀstructureꢀandꢀcultureꢀandꢀhowꢀitꢀ  

					functionsꢀinꢀcommunicating,ꢀleading,ꢀmakingꢀdecisions,ꢀdea-  

					lingꢀwithꢀstressꢀandꢀconﬂict,ꢀnegotiating,ꢀtypesꢀofꢀpowerꢀandꢀ  

					politics,ꢀandꢀcoordinatingꢀworkꢀactivities.ꢀTheꢀintermediateꢀ  

					perspectiveꢀdealsꢀwithꢀtheꢀbehaviorꢀofꢀgroupsꢀandꢀteamsꢀinꢀ  

					theꢀorganization.  

					Itꢀfocusesꢀonꢀtheꢀbehaviorꢀofꢀpeopleꢀworkingꢀinꢀgroupsꢀ  

					orꢀ teams,ꢀ consideringꢀ empowermentꢀ inꢀ decision-makingꢀ  

					andꢀgroupꢀandꢀintergroupꢀdynamics.ꢀTheꢀmicroꢀperspectiveꢀ  

					analyzesꢀtheꢀbehaviorꢀofꢀtheꢀindividualꢀworkingꢀaloneꢀinꢀtheꢀ  

					organization,ꢀfocusingꢀonꢀindividualꢀdiﬀerences,ꢀpersonalityꢀ  

					andꢀattribution,ꢀmotivation,ꢀandꢀjobꢀsatisfaction.  

					Organizationalꢀbehaviorꢀalsoꢀreliesꢀonꢀscientiﬁcꢀmethods,ꢀ  

					formulatingꢀhypothesesꢀandꢀgeneralizationsꢀaboutꢀorganiza-  

					tionalꢀbehaviorꢀdynamicsꢀandꢀtestingꢀthemꢀempirically.ꢀItꢀisꢀ  

					basedꢀonꢀsystematicꢀresearch,ꢀfollowingꢀtheꢀprinciplesꢀofꢀtheꢀ  

					scientiﬁcꢀmethod.ꢀFurthermore,ꢀitꢀisꢀessentialꢀforꢀmanagingꢀ  

					peopleꢀwithinꢀorganizations,ꢀasꢀorganizationsꢀareꢀdynamicꢀ  

					andꢀ socialꢀ entitiesꢀ composedꢀ ofꢀ individuals.ꢀ Theꢀ primaryꢀ  

					goalꢀofꢀorganizationalꢀbehaviorꢀisꢀtoꢀimproveꢀmutualꢀunder-  

					standingꢀbetweenꢀpeopleꢀandꢀorganizations,ꢀmakingꢀitꢀaꢀcru-  

					cialꢀtoolꢀforꢀmanagersꢀandꢀprofessionalsꢀseekingꢀsuccessꢀinꢀ  

					theirꢀcareers.  

					ForꢀChiavenatoꢀ(2009),ꢀorganizationalꢀbehaviorꢀhasꢀfourꢀ  

					basicꢀvariables:ꢀtheꢀenvironmentalꢀlevel,ꢀtheꢀorganizationalꢀ  

					systemꢀlevel,ꢀtheꢀgroupꢀlevel,ꢀandꢀtheꢀindividualꢀlevel.ꢀTheꢀ  

					latterꢀisꢀwhereꢀtheꢀcharacteristicsꢀofꢀtheꢀpeopleꢀwhoꢀworkꢀinꢀ  

					theꢀorganizationꢀareꢀderived,ꢀsuchꢀasꢀpersonality,ꢀpersonalꢀ  

					history,ꢀlevelꢀofꢀeducation,ꢀskills,ꢀvalues,ꢀandꢀattitudes,ꢀwi-  

					thoutꢀleavingꢀasideꢀaspectsꢀsuchꢀasꢀperception,ꢀindividualꢀde-  

					cision-making,ꢀlearning,ꢀandꢀmotivation.ꢀOnꢀtheꢀotherꢀhand,ꢀ  

					theꢀvariablesꢀatꢀtheꢀgroupꢀlevelꢀareꢀthoseꢀthatꢀareꢀobservedꢀ  

					inꢀtheꢀgroup’sꢀbehavior,ꢀthatꢀisꢀwhenꢀtheꢀpersonꢀworksꢀinꢀ  

					groups.ꢀVariablesꢀatꢀtheꢀorganizationalꢀsystemꢀlevelꢀareꢀinꢀ  

					theꢀorganizationꢀasꢀaꢀwhole.ꢀItꢀfocusesꢀonꢀtheꢀentireꢀsystem,ꢀ  

					suchꢀasꢀorganizationalꢀdesign,ꢀculture,ꢀandꢀworkꢀprocesses.ꢀ  

					Variablesꢀatꢀtheꢀenvironmentalꢀlevelꢀareꢀlocatedꢀinꢀtheꢀenvi-  

					ronmentꢀsurroundingꢀtheꢀorganization,ꢀinﬂuencingꢀitsꢀdyna-  

					micsꢀandꢀbasicꢀcharacteristics.ꢀAsꢀtheꢀenvironmentꢀchangesꢀ  

					andꢀ transforms,ꢀ theꢀ organizationꢀmustꢀ adaptꢀ andꢀ adjustꢀ toꢀ  

					survive.  

					Moreover,ꢀ organizationalꢀ behaviorꢀ beneﬁtsꢀ fromꢀ contri-  

					butionsꢀfromꢀmultipleꢀbehavioralꢀsciences.ꢀPoliticalꢀscienceꢀ  

					providesꢀ insightsꢀ intoꢀ power,ꢀ conﬂict,ꢀ andꢀ organizationalꢀ  

					politics,ꢀ whileꢀ anthropologyꢀ examinesꢀ organizationalꢀ cul-  

					ture,ꢀvalues,ꢀandꢀattitudes.ꢀPsychologyꢀcontributesꢀconceptsꢀ  

					relatedꢀtoꢀindividualꢀdiﬀerences,ꢀpersonality,ꢀperception,ꢀmo-  

					tivation,ꢀandꢀlearning.ꢀSocialꢀpsychologyꢀfocusesꢀonꢀgroupꢀ  

					dynamics,ꢀ andꢀ organizationalꢀ sociologyꢀ exploresꢀ status,ꢀ  

					prestige,ꢀ power,ꢀ conﬂict,ꢀ andꢀ theoriesꢀ relatedꢀ toꢀ organiza-  

					tionalꢀstructuresꢀandꢀdynamics.  

					Lastly,ꢀ organizationalꢀ behaviorꢀ isꢀ closelyꢀ connectedꢀ toꢀ  

					variousꢀﬁelds,ꢀsuchꢀasꢀorganizationalꢀtheory,ꢀdevelopment,ꢀ  

					andꢀhumanꢀresourceꢀmanagement.ꢀUnlikeꢀtheseꢀdisciplines,ꢀ  

					organizationalꢀ behaviorꢀ primarilyꢀ takesꢀ aꢀ microanalyticalꢀ  

					approach,ꢀusingꢀbehavioralꢀscienceꢀtheoriesꢀtoꢀexamineꢀindi-  

					vidualꢀandꢀgroupꢀbehaviorꢀwithinꢀorganizations.ꢀUltimately,ꢀ  

					organizationalꢀbehaviorꢀcanꢀbeꢀdeﬁnedꢀasꢀtheꢀstudyꢀofꢀunder-  

					standing,ꢀpredicting,ꢀandꢀmanagingꢀhumanꢀbehaviorꢀinꢀtheꢀ  

					ForꢀGriﬃnꢀetꢀal.ꢀ(2020),ꢀbehaviorꢀrelatesꢀtoꢀallꢀareasꢀofꢀtheꢀ  

					organization.ꢀHowever,ꢀitꢀisꢀespeciallyꢀrelevantꢀtoꢀhumanꢀre-  

					sourceꢀmanagement.ꢀHumanꢀresourceꢀmanagementꢀ(HRM)ꢀ  

					isꢀtheꢀsetꢀofꢀorganizationalꢀactivitiesꢀaimedꢀatꢀattracting,ꢀde-  
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					veloping,ꢀandꢀmaintainingꢀanꢀeﬀectiveꢀworkforce.ꢀInꢀparti-  

					achieveꢀ organizationalꢀ objectivesꢀ byꢀ providingꢀ conditionsꢀ  

					cular,ꢀHRꢀmanagersꢀselectꢀnewꢀemployees,ꢀdevelopꢀrewardꢀ forꢀachievingꢀindividualꢀobjectives.ꢀOnꢀtheꢀotherꢀhand,ꢀRob-  

					andꢀincentiveꢀsystemsꢀtoꢀmotivateꢀandꢀretainꢀthemꢀandꢀcreateꢀ binsꢀandꢀJudgeꢀ(2009)ꢀdeﬁneꢀtheꢀpoliticalꢀbehaviorꢀofꢀorgani-  

					trainingꢀandꢀdevelopmentꢀprograms.ꢀHowꢀdoꢀtheyꢀdetermineꢀ zationsꢀasꢀthoseꢀactivitiesꢀthatꢀareꢀnotꢀpartꢀofꢀanꢀindividual’sꢀ  

					whichꢀemployeesꢀtoꢀhire?ꢀHowꢀdoꢀtheyꢀknowꢀwhichꢀrewardsꢀ roleꢀbutꢀthatꢀinﬂuenceꢀorꢀtryꢀtoꢀinﬂuenceꢀtheꢀdistributionꢀofꢀ  

					willꢀbeꢀmoreꢀmotivatingꢀthanꢀothers?ꢀTheꢀanswersꢀtoꢀtheseꢀ advantagesꢀandꢀdisadvantagesꢀwithinꢀtheꢀcompany.  

					andꢀotherꢀquestionsꢀariseꢀfromꢀorganizationalꢀbehavior.ꢀForꢀ  

					ForꢀMartínezꢀ(2017),ꢀinterpersonalꢀrelationshipsꢀareꢀthoseꢀ  

					example,ꢀpersonalityꢀtraitsꢀareꢀfrequentlyꢀusedꢀtoꢀmakeꢀselec-  

					relationshipsꢀthatꢀareꢀestablishedꢀbetweenꢀatꢀleastꢀtwoꢀpeopleꢀ  

					tionꢀdecisions.ꢀLikewise,ꢀmotivationꢀtheoriesꢀhelpꢀmanagersꢀ  

					andꢀareꢀanꢀessentialꢀpartꢀofꢀlifeꢀinꢀsocietyꢀandꢀinꢀtheꢀareasꢀ  

					understandꢀhowꢀtoꢀrewardꢀandꢀretainꢀemployeesꢀeﬀectively.  

					thatꢀ societyꢀ determines,ꢀ suchꢀ asꢀ theꢀ workplace.ꢀ Similarly,ꢀ  

					Thisꢀstudy’sꢀdimensionsꢀandꢀindicatorsꢀofꢀorganizationalꢀ Paredesꢀ(2017)ꢀmaintainsꢀthatꢀinterpersonalꢀrelationshipsꢀareꢀ  

					behaviorꢀ areꢀ basedꢀ onꢀ sevenꢀ factors:ꢀ workingꢀ conditions,ꢀ essentialꢀtoꢀachievingꢀorganizationalꢀgoalsꢀorꢀachievementsꢀ  

					qualityꢀ ofꢀ workꢀ life,ꢀ organizationalꢀ communication,ꢀ orga-  

					nizationalꢀpolicy,ꢀinterpersonalꢀrelationships,ꢀworkꢀenviron-  

					ment,ꢀandꢀworkꢀincentives.  

					since,ꢀthroughꢀcollaborators’ꢀsocialꢀcontact,ꢀtheyꢀwillꢀbeꢀableꢀ  

					toꢀsatisfyꢀsomeꢀneedsꢀtoꢀachieveꢀtheꢀstatedꢀobjectives.  

					AccordingꢀtoꢀChiavenatoꢀ(2009),ꢀtheꢀworkꢀenvironmentꢀisꢀ  

					whereꢀtheꢀorganizationꢀcreatesꢀitsꢀnicheꢀofꢀoperationsꢀandꢀ  

					Accordingꢀ toꢀ Henaoꢀ (2012),ꢀ workingꢀ conditionsꢀ areꢀ in-  

					herentꢀtoꢀtheꢀworkꢀprocessꢀandꢀreferꢀtoꢀtheꢀfactorsꢀthatꢀactꢀ establishesꢀitsꢀdominance.ꢀTherefore,ꢀtheꢀworkꢀenvironmentꢀ  

					onꢀtheꢀindividualꢀinꢀaꢀworkingꢀrelationship,ꢀdeterminingꢀhisꢀ oﬀersꢀresources,ꢀmeans,ꢀandꢀopportunities.ꢀLikewise,ꢀHer-  

					activityꢀandꢀcausingꢀaꢀseriesꢀofꢀconsequences,ꢀbothꢀforꢀtheꢀ nández-Santiagoꢀ(2020)ꢀmentionsꢀthatꢀaꢀfavorableꢀworkꢀen-  

					individualꢀandꢀtheꢀcompany.ꢀForꢀhisꢀpart,ꢀChiavenatoꢀ(2019)ꢀ vironmentꢀencouragesꢀproductivityꢀsinceꢀitꢀachievesꢀaꢀsen-  

					saysꢀthatꢀenvironmentalꢀconditionsꢀofꢀworkꢀreferꢀtoꢀtheꢀphy-  

					seꢀofꢀcomfortꢀandꢀsatisfactionꢀonꢀtheꢀpartꢀofꢀtheꢀemployee,ꢀ  

					whichꢀbeneﬁtsꢀtheꢀcompany’sꢀgrowth.ꢀInꢀthisꢀsense,ꢀCardonaꢀ  

					sicalꢀcircumstancesꢀsurroundingꢀtheꢀemployeeꢀasꢀtheꢀoccu-  

					pantꢀofꢀaꢀpositionꢀinꢀtheꢀorganization.ꢀThatꢀis,ꢀtoꢀtheꢀphysicalꢀ andꢀTrejosꢀ(2020)ꢀaﬃrmꢀthatꢀtheꢀworkꢀenvironmentꢀreﬂectsꢀ  

					environmentꢀofꢀtheꢀemployeeꢀwhileꢀperformingꢀhisꢀfunction.  

					theꢀemployees’ꢀperceptionsꢀofꢀtheꢀorganization,ꢀandꢀthisꢀin-  

					ﬂuencesꢀtheꢀdegreeꢀofꢀmotivationꢀorꢀworkꢀdispositionꢀofꢀtheꢀ  

					workers,ꢀwhichꢀallowsꢀthemꢀtoꢀfeelꢀsatisﬁedꢀinꢀtheirꢀwor-  

					kplace.  

					ForꢀChiavenatoꢀ(2009),ꢀqualityꢀofꢀlifeꢀatꢀworkꢀisꢀaꢀsetꢀofꢀ  

					actionsꢀofꢀaꢀcompanyꢀthatꢀincludesꢀtheꢀdiagnosisꢀandꢀimple-  

					mentationꢀ ofꢀ administrative,ꢀ technological,ꢀ andꢀ structuralꢀ  

					improvementsꢀandꢀinnovationsꢀinsideꢀandꢀoutsideꢀtheꢀworkꢀ  

					environment,ꢀwhichꢀseekꢀtoꢀpromoteꢀfullꢀconditionsꢀofꢀhu-  

					Regardingꢀtheꢀdimensionꢀofꢀworkꢀincentives,ꢀChiavenatoꢀ  

					(2009)ꢀstatesꢀthatꢀtheyꢀareꢀtheꢀpaymentsꢀmadeꢀbyꢀtheꢀorgani-  

					manꢀdevelopmentꢀforꢀandꢀduringꢀtheꢀperformanceꢀofꢀwork.ꢀ zationꢀtoꢀitsꢀparticipantsꢀ(salaries,ꢀwages,ꢀprizes,ꢀsocialꢀbene-  

					Similarly,ꢀGómez-Cabreraꢀ&ꢀAguilar-Salazarꢀ(2018)ꢀargueꢀ ﬁts,ꢀgrowthꢀopportunities,ꢀjobꢀsecurity,ꢀopenꢀsupervision,ꢀre-  

					thatꢀtheꢀconceptꢀofꢀqualityꢀofꢀworkꢀlifeꢀisꢀmultidimensionalꢀ cognition,ꢀetc.).ꢀEachꢀincentiveꢀhasꢀaꢀsubjectiveꢀconvenienceꢀ  

					andꢀcloselyꢀrelatedꢀtoꢀtheꢀvariablesꢀthatꢀwillꢀallowꢀsuccessꢀ valueꢀinꢀexchangeꢀforꢀcontributionsꢀsinceꢀitꢀvariesꢀfromꢀindi-  

					inꢀachievingꢀorganizationalꢀobjectivesꢀandꢀgoalsꢀsuchꢀasꢀjobꢀ vidualꢀtoꢀindividual:ꢀwhatꢀisꢀusefulꢀtoꢀoneꢀmayꢀnotꢀbeꢀhelpfulꢀ  

					satisfaction,ꢀmotivation,ꢀaꢀgoodꢀorganizationalꢀclimate,ꢀandꢀ toꢀanother.ꢀInꢀthisꢀregard,ꢀAguilarꢀandꢀOrtizꢀ(2016)ꢀmaintainꢀ  

					satisfactoryꢀjobꢀperformanceꢀofꢀemployees.  

					thatꢀworkꢀincentivesꢀareꢀstimuliꢀthatꢀtheꢀcompanyꢀprovidesꢀtoꢀ  

					workersꢀtoꢀraiseꢀproductionꢀandꢀperformance.ꢀWithꢀincenti-  

					ves,ꢀstaﬀꢀfeelꢀmotivatedꢀandꢀcommittedꢀtoꢀtheirꢀwork,ꢀwhichꢀ  

					allowsꢀstaﬀꢀtoꢀbeꢀretainedꢀandꢀnewꢀemployeesꢀtoꢀbeꢀattracted.  

					AccordingꢀtoꢀMontoyaꢀ(2018),ꢀorganizationalꢀcommunica-  

					tionꢀisꢀunderstoodꢀasꢀaꢀsetꢀofꢀtechniquesꢀandꢀactivitiesꢀaimedꢀ  

					atꢀfacilitatingꢀandꢀstreamliningꢀtheꢀﬂowꢀofꢀmessagesꢀbetweenꢀ  

					membersꢀofꢀtheꢀorganizationꢀorꢀbetweenꢀtheꢀorganizationꢀandꢀ  

					itsꢀenvironmentꢀorꢀinﬂuencingꢀtheꢀopinions,ꢀactivities,ꢀandꢀ  

					behaviorsꢀofꢀtheꢀorganization’sꢀinternalꢀandꢀexternalꢀpublics,ꢀ  

					allꢀwithꢀtheꢀaimꢀofꢀtheꢀlatterꢀmeetingꢀitsꢀobjectivesꢀbetterꢀandꢀ  

					faster.ꢀForꢀhisꢀpart,ꢀChiavenatoꢀ(2009)ꢀstatesꢀthatꢀorganiza-  

					tionalꢀcommunicationꢀisꢀtheꢀprocessꢀbyꢀwhichꢀentitiesꢀex-  

					changeꢀinformationꢀandꢀestablishꢀaꢀcommonꢀunderstanding.  

					Studies carried out in companies and organiza-  

					tions on organizational behavior  

					Previousꢀ studiesꢀ conductedꢀ inꢀ companiesꢀ andꢀ organiza-  

					tionsꢀraiseꢀtheꢀimportanceꢀofꢀanalyzingꢀorganizationalꢀbeha-  

					viorꢀandꢀitsꢀrelationshipꢀinꢀtheꢀvariousꢀdimensionsꢀderivedꢀ  

					fromꢀtheꢀstudyꢀvariable.ꢀSuchꢀisꢀtheꢀcaseꢀofꢀHumanꢀ(2018)ꢀ  

					inꢀ theꢀ constructionꢀ companyꢀ CMPꢀ Contratistasꢀ Generalesꢀ  

					ERRLꢀinꢀtheꢀcityꢀofꢀLima;ꢀaꢀstudyꢀwasꢀcarriedꢀoutꢀtoꢀdeter-  

					mineꢀtheꢀrelationshipꢀbetweenꢀorganizationalꢀbehaviorꢀandꢀ  

					AccordingꢀtoꢀChiavenatoꢀ(2019),ꢀhumanꢀresourceꢀpoliciesꢀ  

					referꢀ toꢀ howꢀ organizationsꢀ wishꢀ toꢀ treatꢀ theirꢀ membersꢀ toꢀ  
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					productivityꢀ ofꢀ theꢀ collaboratorsꢀ ofꢀ theꢀ constructionꢀ com-  

					panyꢀCMPꢀContratistasꢀGeneralesꢀERRL.  

					petitivenessꢀ withinꢀ theꢀ professionalꢀ marketꢀ thatꢀ directlyꢀ  

					impactsꢀcollaborators’ꢀperformance.ꢀItꢀisꢀalsoꢀimportantꢀtoꢀ  

					highlightꢀthatꢀmanyꢀnationalꢀinstitutionsꢀconsiderꢀeconomicꢀ  

					recognitionꢀforꢀserviceꢀprovisionꢀasꢀtheꢀﬁrstꢀworkꢀmotivator,ꢀ  

					whichꢀisꢀerroneous.ꢀInꢀthisꢀnewꢀera,ꢀtheꢀmanagersꢀofꢀseveralꢀ  

					successfulꢀorganizationsꢀinꢀtheꢀcountryꢀaﬃrmꢀthatꢀpraise,ꢀre-  

					cognition,ꢀorꢀgratitudeꢀareꢀextremelyꢀimportantꢀresourcesꢀforꢀ  

					theꢀstaﬀꢀofꢀeachꢀcompany.ꢀTheꢀsameꢀdirectorsꢀareꢀwithꢀtheirꢀ  

					collaboratorsꢀtoꢀrecognizeꢀandꢀgiveꢀvalueꢀtoꢀtheꢀworkꢀtheyꢀ  

					perform,ꢀandꢀitꢀisꢀalsoꢀimportantꢀtoꢀtuneꢀinꢀtheirꢀgoodꢀandꢀbadꢀ  

					days.ꢀItꢀisꢀconsideredꢀthatꢀtheꢀcurrentꢀmotivationꢀwithinꢀtheꢀ  

					countryꢀisꢀnotꢀfullyꢀusedꢀandꢀisꢀonlyꢀexposedꢀandꢀappliedꢀinꢀ  

					multinationalꢀcompaniesꢀ(Cunalataꢀ&ꢀMorales,ꢀ2019).  

					Theirꢀresearchꢀwasꢀbasedꢀonꢀaꢀquantitativeꢀapproach,ꢀdes-  

					criptiveꢀandꢀcorrelational,ꢀwithꢀaꢀnon-experimentalꢀcross-sec-  

					tionalꢀ design;ꢀ theꢀ sampleꢀ consistedꢀ ofꢀ 45ꢀ collaboratorsꢀ ofꢀ  

					theꢀcompany,ꢀwhereꢀaꢀstructuredꢀquestionnaireꢀwasꢀappliedꢀ  

					inꢀwhichꢀitꢀwasꢀdeterminedꢀthatꢀ55.6%ꢀofꢀtheꢀcollaboratorsꢀ  

					showedꢀaꢀhighꢀlevelꢀregardingꢀtheꢀorganizationalꢀbehaviorꢀ  

					thatꢀisꢀdevelopedꢀinꢀtheꢀcompany.ꢀInꢀcontrast,ꢀ44.4%ꢀshowꢀaꢀ  

					mediumꢀlevelꢀregardingꢀorganizationalꢀbehavior.  

					Regardingꢀtheꢀlevelsꢀofꢀtheꢀdimensionꢀpeopleꢀinꢀtheꢀor-  

					ganizationsꢀ ofꢀ theꢀ company’sꢀ collaborators,ꢀ 62.2%ꢀ ofꢀ theꢀ  

					collaboratorsꢀshowꢀaꢀhighꢀlevelꢀregardingꢀtheꢀcontributionꢀ  

					ofꢀpeopleꢀinꢀtheꢀorganization,ꢀandꢀ37.8%ꢀshowꢀaꢀmediumꢀle-  

					velꢀregardingꢀtheꢀcontributionꢀofꢀpeopleꢀinꢀtheꢀorganization.ꢀ  

					Regardingꢀtheꢀlevelsꢀofꢀtheꢀdimensionꢀgroupsꢀinꢀtheꢀorga-  

					nizationsꢀofꢀtheꢀcompany’sꢀcollaborators,ꢀ64.4%ꢀshowedꢀaꢀ  

					highꢀlevel,ꢀwhileꢀ35.6%ꢀshowedꢀaꢀmediumꢀlevelꢀregardingꢀ  

					theꢀgroupsꢀinꢀtheꢀorganization.  

					InꢀtheꢀprovinceꢀofꢀManabí,ꢀorganizationsꢀareꢀveryꢀcom-  

					petitiveꢀinꢀtheꢀmarket.ꢀHowever,ꢀsmallꢀcompaniesꢀstillꢀhaveꢀ  

					diﬃcultiesꢀestablishingꢀandꢀmaintainingꢀaꢀgoodꢀmotivationꢀ  

					systemꢀforꢀtheirꢀemployeesꢀandꢀanꢀadequateꢀworkꢀenviron-  

					ment,ꢀespeciallyꢀduringꢀaꢀpandemic.ꢀTherefore,ꢀtheꢀmanagerꢀ  

					responsibleꢀforꢀhumanꢀtalentꢀmustꢀestablishꢀbetterꢀalternati-  

					vesꢀthatꢀmotivateꢀstaﬀ.  

					Yeroviꢀ(2020),ꢀinꢀtheꢀcompanyꢀECUACERÁMICAꢀinꢀtheꢀ  

					cityꢀofꢀRiobamba,ꢀaꢀstudyꢀwasꢀcarriedꢀoutꢀtoꢀanalyzeꢀtheꢀbe-  

					haviorꢀofꢀemployeesꢀandꢀworkersꢀofꢀtheꢀcompanyꢀECUA-  

					CERÁMICA.ꢀThisꢀresearchꢀusedꢀaꢀmixed,ꢀdescriptive,ꢀex-  

					ploratory,ꢀandꢀﬁeldꢀapproach;ꢀtheꢀsampleꢀconsistedꢀofꢀ218ꢀ  

					collaborators,ꢀandꢀaꢀstructuredꢀquestionnaireꢀwasꢀappliedꢀinꢀ  

					whichꢀitꢀwasꢀdeterminedꢀthatꢀ89.45%ꢀofꢀtheꢀcollaboratorsꢀ  

					statedꢀthatꢀtheyꢀagreedꢀwithꢀtheꢀphysicalꢀdistributionꢀofꢀtheꢀ  

					workꢀarea,ꢀwhileꢀ10.55%ꢀdisagreed.ꢀRegardingꢀtheꢀphysicalꢀ  

					environmentꢀwhereꢀIꢀworkꢀisꢀcomfortable,ꢀ78.90%ꢀofꢀtheꢀco-  

					AccordingꢀtoꢀBermúdezꢀ(2017),ꢀinꢀsmallꢀprivateꢀcompa-  

					niesꢀinꢀtheꢀprovinceꢀofꢀManabí,ꢀtheꢀapplicationsꢀofꢀadminis-  

					trativeꢀmethodsꢀofꢀhumanꢀtalentꢀbasedꢀonꢀempiricalꢀcriteriaꢀ  

					stillꢀ persist,ꢀ whereꢀ theꢀ emotionalꢀ factorꢀ ofꢀ workersꢀ isꢀ notꢀ  

					consideredꢀ anꢀ importantꢀ partꢀ ofꢀ theirꢀ jobꢀ satisfactionꢀ andꢀ  

					consequentꢀperformanceꢀinꢀtheirꢀdailyꢀtasks,ꢀwhichꢀundoub-  

					tedlyꢀaﬀectsꢀtheꢀachievementꢀofꢀtheꢀobjectivesꢀofꢀtheꢀafore-  

					mentionedꢀorganizations.  

					ThisꢀsituationꢀisꢀevidentꢀinꢀtheꢀcompanyꢀJCꢀServiciosꢀlo-  

					llaboratorsꢀindicatedꢀthatꢀtheyꢀagreed,ꢀandꢀ21.10%ꢀstatedꢀthatꢀ catedꢀinꢀtheꢀcityꢀofꢀPortoviejo,ꢀwhereꢀthereꢀareꢀdiﬃcultiesꢀinꢀ  

					theyꢀdisagreed.  

					maintainingꢀconstantꢀmotivationꢀinꢀitsꢀcollaborators,ꢀinꢀsti-  

					mulatingꢀcommitment,ꢀtheꢀlackꢀofꢀcontinuousꢀrecognition,ꢀ  

					andꢀjobꢀdissatisfaction,ꢀamongꢀothers,ꢀwhichꢀinﬂuencesꢀtheꢀ  

					behaviorꢀ ofꢀ theꢀ collaborators,ꢀ whichꢀ leadsꢀ toꢀ obstaclesꢀ toꢀ  

					achieveꢀtheꢀobjectivesꢀofꢀtheꢀorganization.ꢀTheꢀproblemꢀpre-  

					sentedꢀaboveꢀarisesꢀwithꢀtheꢀneedꢀtoꢀanalyzeꢀorganizationalꢀ  

					behaviorꢀandꢀitsꢀrelationshipꢀwithꢀtheꢀworkꢀmotivationꢀofꢀtheꢀ  

					company’sꢀhumanꢀtalentꢀandꢀlookꢀforꢀpossibleꢀalternativesꢀ  

					forꢀcontinuousꢀimprovementꢀsoꢀthatꢀJCꢀServiciosꢀincreasesꢀ  

					theꢀworkꢀmotivationꢀofꢀtheꢀhumanꢀtalentꢀandꢀimprovesꢀitsꢀ  

					results.  

					InꢀEcuador,ꢀorganizationsꢀareꢀexposedꢀtoꢀtheseꢀorganiza-  

					tionalꢀ changesꢀ generatedꢀ byꢀ theꢀ environmentꢀ surroundingꢀ  

					them.ꢀAsꢀmentionedꢀbyꢀGómez-Murilloꢀetꢀal.ꢀ(2020),ꢀbothꢀ  

					theꢀpublicꢀandꢀprivateꢀsectorsꢀofꢀtheꢀEcuadorianꢀStateꢀareꢀ  

					vulnerableꢀtoꢀtheꢀconstantꢀchangesꢀthatꢀappearꢀinꢀdiﬀerentꢀ  

					areas,ꢀsuchꢀasꢀtheꢀsocial,ꢀpolitical,ꢀcultural,ꢀandꢀeconomicꢀ  

					spheres,ꢀallꢀthisꢀdueꢀtoꢀtheꢀrecognizedꢀglobalization,ꢀwhichꢀ  

					makesꢀtheseꢀentitiesꢀadaptꢀtoꢀtheseꢀneeds.ꢀTherefore,ꢀtheirꢀ  

					functionꢀ mustꢀ alwaysꢀ beꢀ directedꢀ toꢀ provideꢀ eﬃcientꢀ andꢀ  

					eﬀectiveꢀservices,ꢀwhichꢀisꢀaddedꢀtoꢀtheꢀsituationꢀcausedꢀbyꢀ  

					COVID-19,ꢀinꢀwhichꢀcompaniesꢀhaveꢀhadꢀtoꢀredeﬁneꢀtheirꢀ  

					developmentꢀstrategies.  

					TheꢀorganizationalꢀbehaviorꢀofꢀtheꢀcompanyꢀJCꢀServiciosꢀ  

					isꢀofꢀutmostꢀimportance,ꢀthroughꢀwhichꢀtheꢀdesiredꢀobjecti-  

					vesꢀandꢀnewꢀalternativesꢀwillꢀbeꢀachievedꢀthatꢀwouldꢀimpro-  

					ve,ꢀinꢀaꢀcertainꢀcase,ꢀworkꢀmotivationꢀeﬃciencyꢀandꢀeﬀecti-  

					venessꢀwithoutꢀleavingꢀqualityꢀaside.ꢀItꢀisꢀexpectedꢀthatꢀwithꢀ  

					theꢀresearchꢀresults,ꢀJCꢀServiciosꢀcanꢀimproveꢀtheꢀattitudeꢀ  

					ofꢀtheꢀhumanꢀtalentꢀthatꢀworksꢀwithinꢀitꢀandꢀconsequentlyꢀ  

					obtainꢀexcellentꢀjobꢀsatisfaction.ꢀItꢀisꢀalsoꢀexpectedꢀtoꢀhelpꢀ  

					theꢀcurrentꢀadministrationꢀofꢀtheꢀcompanyꢀtoꢀimproveꢀitsꢀmo-  

					tivationalꢀpracticesꢀandꢀtheꢀtechnicalꢀgrantingꢀofꢀstaﬀꢀcom-  

					Therefore,ꢀ humanꢀ talentꢀ management,ꢀ consideringꢀ theseꢀ  

					changes,ꢀisꢀtheꢀﬁrstꢀresourceꢀforꢀtheꢀcompanyꢀtoꢀadaptꢀbestꢀ  

					toꢀtheꢀneedsꢀdemandedꢀbyꢀtheꢀenvironment;ꢀtherefore,ꢀitꢀisꢀ  

					essentialꢀtoꢀmaintainꢀconstantꢀmotivationꢀandꢀcreateꢀanꢀade-  

					quateꢀworkꢀenvironmentꢀthatꢀallowsꢀtheꢀeﬀectiveꢀdevelop-  

					mentꢀofꢀactivities.  

					Inꢀthisꢀsense,ꢀEcuadorꢀhasꢀaꢀveryꢀdemandingꢀlevelꢀofꢀcom-  
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					pensation.  

					nizationalꢀclimateꢀofꢀtheꢀManabíꢀcleaningꢀservicesꢀcompanyꢀ  

					ALLꢀCLEANꢀASOSERALLCLEANꢀinꢀtheirꢀresearch.ꢀTheꢀ  

					researchꢀusedꢀtheꢀanalysisꢀandꢀsynthesisꢀmethod.ꢀTheꢀstudyꢀ  

					appliedꢀ observation,ꢀ interviews,ꢀ surveys,ꢀ workshops,ꢀ andꢀ  

					meetingsꢀasꢀresearchꢀtechniques,ꢀwithꢀaꢀsampleꢀofꢀ9ꢀcollabo-  

					rators.ꢀAccordingꢀtoꢀtheirꢀresults,ꢀ96%ꢀofꢀemployeesꢀstatedꢀ  

					thatꢀtheꢀenvironmentalꢀconditionsꢀwhereꢀtheyꢀcarryꢀoutꢀtheirꢀ  

					activitiesꢀareꢀalwaysꢀfavorable.  

					Pillihuamanꢀ(2019),ꢀinꢀhisꢀresearchꢀ“Organizationalꢀbeha-  

					viorꢀinꢀtheꢀlaborꢀproductivityꢀofꢀtheꢀcollaboratorsꢀofꢀtheꢀcom-  

					panyꢀGYGꢀPROMAXꢀSAC,ꢀinꢀPucallpa,ꢀyearꢀ2019”,ꢀtheꢀob-  

					jectiveꢀtoꢀdetermineꢀtheꢀinﬂuenceꢀofꢀorganizationalꢀbehaviorꢀ  

					onꢀtheꢀlaborꢀproductivityꢀofꢀtheꢀcompanyꢀGYGꢀPROMAXꢀ  

					SAC.ꢀ Theꢀ researchꢀ usedꢀ aꢀ quantitativeꢀ approachꢀ withꢀ aꢀ  

					hypothetical-deductiveꢀmethod.ꢀTheꢀstudyꢀusedꢀaꢀsampleꢀofꢀ  

					150ꢀcollaboratorsꢀtoꢀwhomꢀaꢀstructuredꢀquestionnaireꢀwithꢀaꢀ  

					Likertꢀscaleꢀwasꢀapplied.  

					Forꢀtheirꢀpart,ꢀ44%ꢀofꢀemployeesꢀindicateꢀthatꢀinteractionꢀ  

					concerningꢀtheꢀorganizationalꢀstructureꢀisꢀalwaysꢀfavorable.ꢀ  

					Inꢀthisꢀsense,ꢀ47%ꢀofꢀemployeesꢀstateꢀthatꢀtheyꢀalwaysꢀre-  

					ceiveꢀ communicationꢀ andꢀ informationꢀ fromꢀ management,ꢀ  

					44%ꢀofꢀemployeesꢀstateꢀthatꢀworkersꢀareꢀconsistentlyꢀrecog-  

					nizedꢀbasedꢀonꢀperformanceꢀevaluations,ꢀ53%ꢀofꢀemployeesꢀ  

					indicateꢀthatꢀsalariesꢀandꢀemployeeꢀrecognitionꢀareꢀalwaysꢀ  

					fair,ꢀ100%ꢀofꢀemployeesꢀstateꢀthatꢀtheyꢀareꢀalwaysꢀtreatedꢀ  

					appropriately,ꢀ61%ꢀofꢀemployeesꢀstateꢀthatꢀthereꢀisꢀalwaysꢀ  

					cordialꢀandꢀrespectfulꢀtreatmentꢀwithinꢀtheꢀscopeꢀofꢀinterper-  

					sonalꢀandꢀworkꢀrelationships.ꢀHowever,ꢀ50%ꢀofꢀemployeesꢀ  

					indicateꢀthatꢀtheꢀcompanyꢀisꢀalwaysꢀmakingꢀchangesꢀandꢀin-  

					novatingꢀprocessesꢀandꢀequipment,ꢀandꢀ78%ꢀstateꢀthatꢀtheꢀ  

					companyꢀisꢀalwaysꢀcreativeꢀandꢀhasꢀinitiatives.  

					Accordingꢀtoꢀitsꢀresults,ꢀ50.7%ꢀofꢀtheꢀemployeesꢀsurve-  

					yedꢀstatedꢀthatꢀtheyꢀalwaysꢀtakeꢀintoꢀaccountꢀorganizationalꢀ  

					behaviorꢀ inꢀ theꢀ companyꢀ GYGꢀ Promaxꢀ SAC,ꢀ andꢀ 51.1%ꢀ  

					indicatedꢀthatꢀtheyꢀalwaysꢀtakeꢀintoꢀaccountꢀtheirꢀproduc-  

					tivity.ꢀFinally,ꢀitꢀpointsꢀoutꢀthatꢀthereꢀisꢀaꢀmoderateꢀpositiveꢀ  

					correlationꢀofꢀ0.488,ꢀinꢀwhichꢀtheyꢀconcludeꢀthatꢀthereꢀisꢀanꢀ  

					inﬂuenceꢀbetweenꢀtheꢀvariantsꢀofꢀorganizationalꢀbehaviorꢀonꢀ  

					theꢀlaborꢀproductivityꢀofꢀtheꢀcollaboratorsꢀofꢀtheꢀcompanyꢀ  

					GYGꢀPROMAXꢀSAC,ꢀinꢀPucallpa,ꢀinꢀ2019.  

					Salasꢀ andꢀ Salazarꢀ (2018),ꢀ inꢀ theirꢀ researchꢀ “Motivationꢀ  

					andꢀ jobꢀ performanceꢀ ofꢀ theꢀ employeesꢀ ofꢀ theꢀ companyꢀ  

					Quimicosꢀ Limpiezaꢀ yꢀ Serviciosꢀ Masꢀ Plusꢀ EIRLꢀ Pimentelꢀ  

					2016,”ꢀdetermineꢀtheꢀrelationshipꢀbetweenꢀmotivationꢀandꢀ  

					jobꢀperformanceꢀofꢀtheꢀemployeesꢀofꢀtheꢀcompanyꢀQuimicosꢀ  

					LimpiezaꢀyꢀServiciosꢀMasꢀPlusꢀEIRL.ꢀThisꢀresearchꢀwasꢀofꢀ  

					aꢀdescriptiveꢀcorrelationalꢀtype.ꢀAꢀstructuredꢀquestionnaireꢀ  

					withꢀaꢀLikertꢀscaleꢀwithꢀ19ꢀpremisesꢀwasꢀused,ꢀwithꢀaꢀsam-  

					pleꢀofꢀ12ꢀemployees.ꢀTheꢀstudyꢀresultsꢀconcludeꢀthatꢀthereꢀ  

					isꢀaꢀmediumꢀlevelꢀofꢀmotivationꢀinꢀtheꢀcompanyꢀsinceꢀitꢀisꢀ  

					aﬀectedꢀbyꢀexternalꢀfactorsꢀand,ꢀinꢀtheꢀsameꢀway,ꢀaꢀmediumꢀ  

					levelꢀofꢀjobꢀperformance,ꢀwhichꢀisꢀwhyꢀtheyꢀdoꢀnotꢀreceiveꢀ  

					trainingꢀtoꢀincreaseꢀtheirꢀskills.ꢀFinally,ꢀtheyꢀdeterminedꢀaꢀ  

					relationshipꢀbetweenꢀmotivationꢀandꢀjobꢀperformanceꢀofꢀtheꢀ  

					companyꢀMasꢀPlusꢀEIRLꢀemployeesꢀsinceꢀaꢀSpearmanꢀco-  

					rrelationꢀcoeﬃcientꢀofꢀ0.873ꢀwasꢀobtained,ꢀwhichꢀindicatesꢀ  

					thatꢀtheꢀgreaterꢀtheꢀmotivation,ꢀtheꢀhigherꢀtheꢀperformanceꢀ  

					ofꢀtheꢀemployees.  

					Castilloꢀ(2019),ꢀinꢀhisꢀresearchꢀ“StudyꢀofꢀOrganizationalꢀ  

					BehaviorꢀinꢀtheꢀcompanyꢀEquiposꢀAgroindustrialesꢀSAꢀinꢀtheꢀ  

					cityꢀofꢀManta”ꢀbeingꢀhisꢀobjectiveꢀtoꢀstudyꢀtheꢀorganizationalꢀ  

					behaviorꢀforꢀtheꢀimprovementꢀofꢀtheꢀworkꢀperformanceꢀofꢀ  

					theꢀcompanyꢀEquiposꢀAgroindustrialesꢀSAꢀresearchꢀwasꢀofꢀ  

					aꢀbibliographicꢀandꢀﬁeld-type,ꢀtheꢀsampleꢀconsistedꢀofꢀ16ꢀ  

					workersꢀ toꢀ whomꢀ aꢀ structuredꢀ questionnaireꢀ wasꢀ applied.ꢀ  

					Descriptive,ꢀdeductive,ꢀinductive,ꢀandꢀexpertꢀmethodologiesꢀ  

					wereꢀused.ꢀTheꢀresultsꢀobtainedꢀfromꢀtheꢀstudyꢀshowedꢀthatꢀ  

					workꢀmotivationꢀisꢀmetꢀatꢀaꢀregularꢀlevelꢀofꢀ61.3%ꢀandꢀjobꢀ  

					satisfactionꢀatꢀaꢀhighꢀlevelꢀofꢀ86.3%.ꢀRegardingꢀteamwork,ꢀ  

					complianceꢀisꢀofꢀaꢀregularꢀstandardꢀofꢀ71.3%.ꢀ92.6%ꢀofꢀres-  

					pondentsꢀstateꢀgoodꢀleadershipꢀmanagementꢀwithinꢀtheꢀcom-  

					pany,ꢀfollowedꢀbyꢀtheꢀcommunicationꢀvariableꢀwithꢀ71.3%.ꢀ  

					Finally,ꢀ theꢀ organizationalꢀ cultureꢀ isꢀ equivalentꢀ toꢀ 96.3%,ꢀ  

					provingꢀaꢀhighꢀdegreeꢀofꢀcompliance.  

					Arbulúꢀ (2017),ꢀ inꢀ hisꢀ researchꢀ “Motivationꢀ andꢀ organi-  

					zationalꢀclimateꢀofꢀtheꢀserviceꢀcompanyꢀDecoꢀBlindsꢀEIRLꢀ  

					Lima,ꢀ2017,”ꢀbeingꢀhisꢀobjectiveꢀtoꢀestablishꢀtheꢀrelations-  

					hipꢀthatꢀexistsꢀbetweenꢀmotivationꢀandꢀorganizationalꢀclima-  

					teꢀinꢀtheꢀserviceꢀcompanyꢀDecoꢀBlindsꢀEIRLꢀLimaꢀ2017.ꢀ  

					Thisꢀresearchꢀusedꢀtheꢀhypotheticalꢀdeductiveꢀmethodꢀwithꢀ  

					aꢀnon-experimentalꢀdesign;ꢀtheꢀsampleꢀconsistedꢀofꢀ150ꢀco-  

					llaboratorsꢀandꢀaꢀstructuredꢀquestionnaireꢀwasꢀapplied.ꢀTheꢀ  

					resultsꢀshowedꢀthatꢀ60.7%ꢀpresentedꢀaꢀlousyꢀlevelꢀofꢀmotiva-  

					tion,ꢀandꢀ65.3%ꢀofꢀtheꢀcollaboratorsꢀratedꢀtheꢀorganizationalꢀ  

					climateꢀasꢀregular.ꢀTheꢀresearchꢀconcludedꢀthatꢀtheꢀvariableꢀ  

					presentedꢀaꢀcorrelationꢀofꢀ0.835%;ꢀtheꢀrelationshipꢀtypeꢀisꢀ  

					moderateꢀandꢀdirect.  

					Sánchezꢀ(2019)ꢀconductedꢀaꢀstudyꢀtoꢀevaluateꢀorganiza-  

					tionalꢀbehaviorꢀvariablesꢀatꢀtheꢀindividualꢀlevelꢀinꢀtheꢀmassꢀ  

					productꢀcommissaryꢀCLEYMER.ꢀThisꢀresearchꢀisꢀofꢀaꢀbi-  

					bliographic,ꢀdescriptiveꢀandꢀﬁeldꢀtype,ꢀtheꢀsampleꢀconsistedꢀ  

					ofꢀ25ꢀcollaborators,ꢀwhereꢀaꢀstructuredꢀsurveyꢀwasꢀapplied.ꢀ  

					Theꢀresultsꢀshowedꢀthatꢀtheꢀworkingꢀconditions,ꢀleadership,ꢀ  

					andꢀcommunicationꢀwereꢀtheꢀbestꢀscores,ꢀwithꢀ88,ꢀ85,ꢀandꢀ  

					84%,ꢀrespectively,ꢀwithꢀaꢀhighꢀlevel.ꢀInꢀcontrast,ꢀtheꢀlowestꢀ  

					scoresꢀwereꢀmotivation,ꢀwithꢀ80%,ꢀandꢀtraining,ꢀwithꢀ78%,ꢀ  

					withꢀaꢀmedium-highꢀlevel.ꢀTheꢀresearchꢀconcludesꢀthatꢀallꢀ  

					theꢀvariablesꢀevaluatedꢀreachꢀaꢀsatisfactoryꢀstandard.  

					BrionesꢀandꢀCedeñoꢀ(2018)ꢀconductedꢀaꢀstudyꢀtoꢀanalyzeꢀ  

					organizationalꢀbehaviorꢀandꢀitsꢀimpactꢀonꢀtheꢀattitudesꢀofꢀhu-  

					Jalca-Jalcaꢀetꢀal.ꢀ(2020)ꢀstudiedꢀtheꢀbehaviorꢀofꢀtheꢀorga-  

					
						
							
						
					

				

			

		

		
			
				
					
				
			

			
				
					J. Manage. Hum. Resour. (July - December 2023) 1(2): 33-42  

					40  

					manꢀtalentꢀatꢀtheꢀFacultyꢀofꢀAdministrativeꢀEconomicꢀScien-  

					cesꢀofꢀtheꢀTechnicalꢀUniversityꢀofꢀManabí.ꢀTheꢀresearchꢀusedꢀ  

					aꢀdeductive-inductive,ꢀanalytical-descriptiveꢀdesign,ꢀwithꢀaꢀ  

					sampleꢀofꢀ79ꢀcollaboratorsꢀtoꢀwhomꢀaꢀstructuredꢀquestionnai-  

					reꢀwasꢀapplied.ꢀTheꢀresultsꢀobtainedꢀfromꢀtheꢀstudyꢀdemons-  

					tratedꢀthatꢀattitudesꢀsigniﬁcantlyꢀimpactꢀtheꢀachievementꢀofꢀ  

					objectivesꢀinꢀtheꢀbehaviorꢀofꢀtheꢀinstitution’sꢀcollaborators,ꢀ  

					theꢀ valuesꢀ thatꢀ governꢀ institutionalꢀ work,ꢀ jobꢀ satisfaction,ꢀ  

					andꢀinterpersonalꢀrelationshipsꢀinꢀtheirꢀworkꢀenvironment.  

					Conclusions  

					Organizationalꢀbehaviorꢀdirectlyꢀinﬂuencesꢀbusinessꢀpro-  

					ductivityꢀandꢀcompetitiveness.ꢀFactorsꢀsuchꢀasꢀeﬀectiveꢀlea-  

					dership,ꢀinternalꢀcommunication,ꢀandꢀstrategicꢀmanagementꢀ  

					ofꢀ humanꢀ talentꢀ generateꢀ aꢀ moreꢀ favorableꢀ workꢀ environ-  

					mentꢀ andꢀ improveꢀ organizationalꢀ performance.ꢀ Employeeꢀ  

					motivationꢀisꢀaꢀkeyꢀdriverꢀofꢀemployeeꢀperformance.ꢀEquity,ꢀ  

					recognition,ꢀandꢀworkꢀincentivesꢀpromoteꢀemployeeꢀengage-  

					mentꢀandꢀsatisfaction,ꢀreducingꢀturnoverꢀandꢀstrengtheningꢀ  

					organizationalꢀ stability.ꢀ Humanꢀ talentꢀ managementꢀ shouldꢀ  

					focusꢀ onꢀ employees’ꢀ comprehensiveꢀ developmentꢀ throughꢀ  

					continuousꢀ trainingꢀ policies,ꢀ internalꢀ promotion,ꢀ andꢀ wor-  

					kplaceꢀwell-being.ꢀThisꢀallowsꢀcompaniesꢀtoꢀbetterꢀadaptꢀtoꢀ  

					marketꢀchangesꢀandꢀmaintainꢀaꢀsustainableꢀcompetitiveꢀad-  

					vantage.ꢀAꢀpositiveꢀorganizationalꢀclimate,ꢀcharacterizedꢀbyꢀ  

					trust,ꢀcooperation,ꢀandꢀtransparency,ꢀsigniﬁcantlyꢀimprovesꢀ  

					individualꢀandꢀgroupꢀperformance.ꢀCompaniesꢀprioritizingꢀ  

					thisꢀaspectꢀachieveꢀmoreꢀcommitted,ꢀeﬃcientꢀteamsꢀfocusedꢀ  

					onꢀachievingꢀcommonꢀgoals.  

					BanegasꢀandꢀCardonaꢀ(2017)ꢀconductedꢀaꢀstudyꢀtoꢀdeter-  

					mineꢀtheꢀimpactꢀofꢀtheꢀorganizationalꢀclimateꢀonꢀemployeeꢀ  

					motivationꢀ atꢀ theꢀ Catholicꢀ Universityꢀ ofꢀ Cuenca.ꢀ Theꢀ re-  

					searchꢀisꢀdescriptive,ꢀcross-sectional,ꢀandꢀcorrelational,ꢀandꢀ  

					aꢀstructuredꢀquestionnaireꢀofꢀ61ꢀitemsꢀwasꢀconductedꢀwithꢀ  

					aꢀsampleꢀofꢀ793ꢀemployees.ꢀTheꢀstudyꢀresultsꢀshowedꢀthatꢀ  

					employeesꢀareꢀsatisﬁedꢀwithꢀtheirꢀworkꢀenvironment,ꢀwhichꢀ  

					motivatesꢀandꢀencouragesꢀthemꢀtoꢀcontinueꢀtheirꢀwork.ꢀTheyꢀ  

					alsoꢀdesireꢀtoꢀdevelopꢀtheirꢀfullꢀpotentialꢀbecauseꢀtheyꢀfeelꢀ  

					comfortableꢀandꢀfulﬁlledꢀwithꢀtheirꢀworkꢀwithinꢀtheꢀinstitu-  

					tion.  

					Organizationalꢀ behaviorꢀ hasꢀ establishedꢀ itselfꢀ asꢀ anꢀ es-  

					sentialꢀ disciplineꢀ forꢀ understandingꢀ theꢀ internalꢀ dynamicsꢀ  

					ofꢀcompanies,ꢀparticularlyꢀinꢀtheꢀserviceꢀsector.ꢀAccordingꢀ  

					toꢀChiavenatoꢀ(2009),ꢀorganizationalꢀbehaviorꢀstudiesꢀhowꢀ  

					individualsꢀinteract,ꢀinﬂuencingꢀcorporateꢀeﬀectivenessꢀandꢀ  

					results.ꢀInꢀthisꢀcontext,ꢀworkꢀmotivation,ꢀleadership,ꢀcom-  

					munication,ꢀandꢀhumanꢀtalentꢀmanagementꢀareꢀcrucialꢀforꢀ  

					businessꢀcompetitiveness.  
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